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 The goal of this paper is to develop a process to help the people at West Covina 
Christian Church (WCCC) discover God’s calling in their lives so that the church might 
be more effective in engaging and empowering people for ministry.  The underlying 
belief behind this project is that ministries are strongest when the people serve with a 
conviction about God’s calling for them personally.  The reason why ministries are 
stronger when those serving in them have a keen sense of God’s calling is because the 
ministers are living out God’s creative purposes for their lives.  This sense of calling 
benefits both the church (by providing higher quality ministries) and the individual (by 
giving a deeper level of satisfaction in serving).  To help people find God’s individual 
calling for them, a six-week vocational discernment curriculum has been created for this 
project.  The curriculum, entitled Called by God: Empowering People for Ministry, 
utilizes creative video clips and teachings, small group discussions, and spiritual 
formation exercises.  By the end of the six weeks, participants will have a better 
understanding of themselves, what God is calling them to do, and how he has gifted and 
equipped them for the service to which he has called them.   
 
 WCCC started eighty years ago with the purpose of reaching Japanese Americans.  
The church is now a multi-ethnic and multi-generational congregation.  Part One of the 
paper analyzes this ministry context.  Chapter 1 recounts how Quakers helped Japanese 
American members of WCCC during their WWII internment.  Building upon this, the 
chapter outlines important Quaker beliefs and practices that are helpful for addressing 
current ministry needs at WCCC.  Chapter 2 considers ministry empowerment challenges 
which could potentially arise in a multi-ethnic and multi-generational church such as 
WCCC.  Special attention is given to the continuing influence of Asian culture on the 
ministry at WCCC and to the difficulties of engaging the Millennial generation.  
Additionally, by analogizing the ministry culture at WCCC to a family-run business, the 
church’s core practices, convictions, institutions, and narratives are looked at.    
 
 Part Two gives theological reflection to ministry calling and empowerment.  
Chapter 3 provides a literary review of pertinent writings on ministry engagement, 
culture, discernment, and vocation.  Chapter 4 explores the theological topics and themes 
that undergird the curriculum created in this project, including the priesthood of all 
believers, trinitarian relations as a model for ecclesial interactions, and a politico-
ecclesiological formula.  The formula demonstrates how charismata, the ministry five 
functions listed in Ephesians 4:11, and church offices work together to empower people 
for ministry in the church. 
 
 
 Part Three describes the curriculum Called by God.  Chapter 5 defines vocation, 
gives practical ways vocation can be discerned, describes how these ways are utilized in 
the curriculum, and outlines the project goals.  Chapter 6 evaluates the pilot groups and 
based on this evaluation suggests possible implications for future application.   
 
 The Summary and Conclusion explains how Called by God fits into the project’s 
overall vision of helping WCCC develop a participatory ministry culture and gives some 
next steps.   
 
Content Reader: C. Wess Daniels, PhD 
 



























To my children, Dawson and Kensey. 
May they discover and live out God’s vocational calling 
for their lives and in the process experience Jesus’ abundant  









 This project has been a labor of love for the members of West Covina Christian 
Church, especially the young adults in whom I see so much promise and potential.  By 
working with them, my own vocational calling has received greater clarity.  My hope is 
that God may use the vision of this project to empower them to live out their vocational 
calling.   
So many individuals have helped me in this project and in other ways as I have 
pursued a Doctor of Ministry.  Dr. Shiori Sakamoto has sacrificially walked with me 
throughout this project.  He has read it several times and offered his helpful 
recommendations and ideas.  But even more valuable to me than his helpful suggestions 
has been his encouragement and friendship throughout this process.  My brother-in-law 
and, much more importantly, brother in Christ, Rocky Brown, has read through this paper 
with his careful eye for editing and with his tender heart for the Lord.  David and Marilyn 
Brown have provided me support in so many ways.  I would not have the means or ability 
to pursue this degree without them.  Far above all, I want to thank my best friend and 
life’s partner, my wonderful wife, Shelsea.  She is central to my vocation.  She and I, 
under the grace of God, have come together to live the lives of vocation that I would 
never have discovered without her in my life.  She empowers me to love myself, my kids, 
my church, and, most importantly, my God.  For all this and for being herself, I love her 
dearly!    
 Finally, I would be remiss if, in a paper grounded upon the idea that we can 
minister in partnership with the Holy Spirit, I failed to acknowledge that it has been my 
desire throughout this project and throughout my entire Doctor of Ministry experience to 
work and live in tandem with God himself.  Without a doubt, my greatest joy in life is 
when I live in communion with my Savior, Master, and Friend, Jesus Christ.  Ultimately, 
all praise for this and any other accomplishment must go to God, who has lavished his 
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 G. K. Chesterton, in his classic Orthodoxy, writes, “The more I considered 
Christianity, the more I found that while it has established a rule and order, the chief aim 
of that order was to give room for good things to run wild.”
1
  The goal of the ministry 
project described in this paper is to enable the congregants of West Covina Christian 
Church (WCCC) to run wild; that is, that the church would conscientiously assist its 
members in discerning God’s unique calling, or vocation, for their lives and would then 
empower them with opportunities to creatively live out that vocational calling in ministry 
to one another and the wider community.  Vocation, within a spiritual and theological 
framework, is more than career or job; it is, as Fredrick Buechner defined it, “the place 
where your deep gladness and the world’s deep hunger meet.”
2
  By helping WCCC 
members identify where these two points of individual gladness and the world’s hunger 
intersect in their lives, the church empowers its people for effective and fulfilling 
ministry.  To assist individuals in the process of vocational discernment, a curriculum 
entitled Called by God: Empowering People for Ministry has been developed.  Called by 
God utilizes WCCC’s historical connection to the Religious Society of Friends (Quakers) 
by grounding this project in Quakerism’s practices of discernment, understanding of 
God’s immediate guidance through the Holy Spirit, and theology of the universal 
priesthood of believers.   
                                                             
1
 G. K. Chesterton, Orthodoxy (New York: Doubleday, 1959), 97. 
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 The paper is divided up into three parts.  Part One looks at the underlying ministry 
culture of WCCC.  Chapter 1 explains how early in the church’s history several WCCC 
members were helped by the Quakers when the Friends discerned God’s call to minister 
to Japanese Americans being interned during World War II.  The Quakers’ willingness to 
follow God’s call in ministering to the interned Japanese Americans not only had a 
profound influence on the WCCC members involved back then, but it also provides a 
theological place for the church to begin to explore how it can now have similar impact 
on others in need in the present day.  As is recounted in Chapter 1, the Quakers’ 
assistance to Japanese Americans in the 1940s is far from an isolated incident; in fact, 
they have a long history of discerning God’s will and following the Spirit’s leading to 
help many disenfranchised peoples.  After Chapter 1 describes the Quakers’ help to 
Japanese Americans and others, it diagnoses how the current ministry needs at WCCC 
might be addressed by adopting principles from Quakerism.   
Chapter 2 looks at participatory culture challenges for WCCC.  The church faces 
two significant challenges to engaging people in ministry.  The first is that, while WCCC 
started as a church to reach Japanese Americans, it is now a multi-ethnic church.  WCCC 
must balance the strengths and weaknesses of both ethnic diversity and Asian culture 
when seeking to engage and empower people in ministry.  The second challenge at 
WCCC is that the church is a multi-generational congregation.  While this multi-
generational composition is healthy, simultaneously involving four generations in 
ministry creates its own difficulties.  Significant attention will be given to how 
Millennials view ministry and their desire for a participatory church culture.  Finally, 
Chapter 2 gives a ministry culture analogy of WCCC as a family-run business.  This 
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analogy succinctly describes the positives and negatives of WCCC’s current ministry 
culture.   
 Part Two addresses the ministry engagement concerns theologically in two 
chapters.  Chapter 3 provides a literary review of writings pertinent to the subject of 
engaging people in ministry.  From a theological perspective, ministry empowerment is 
looked at in Miroslav Volf’s After Our Likeness.  Ministry culture is analyzed using 
Makoto Fujimura’s Culture Care and JR Woodward’s Creating a Missional Culture.  
The ability to hear God in the first place is evaluated from a classic foundational Quaker 
text on this subject in Thomas R. Kelly’s A Testament of Devotion and then from a 
spiritual formation perspective in Dallas Willard’s Hearing God.  Finally, two Quaker 
sources give specific focus to two key concepts for this project.  Parker Palmer’s Let Your 
Life Speak looks at the theme of vocation and Lon Fendall, Jan Wood, and Bruce 
Bishop’s Practicing Discernment Together looks at the practice of group discernment.   
 Chapter 4 gives a theology for the ministry engagement.  First of all, the doctrine 
of priesthood of all believers is described and defined; the key passage of this doctrine, 
which is 1 Peter 2:4-10, is exegeted; and ecclesial interpretations are offered.  Secondly, 
Chapter 4 looks at ministry empowerment in light of trinitarian relations.  The 
relationships among the members of the Trinity are characterized by perichoresis.  The 
trinitarian example provides a model for how the church should engage in social 
relations.  Once trinitarian and ecclesiological relations have been explored, then the 
relationship between God and his people is described as a participatory union.  A key 
aspect of this union is the ability to hear and discern God’s voice.  Finally, a politico-
ecclesiological formula for ministry engagement is offered.  The formula states that 
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charismata are God’s power for ministry, the ministry functions as given in Ephesians 
4:11 are fulfilled through charismata, and church offices provide a means for ordering 
the ministry functions and ultimately for empowering people to use their charismata. 
 Part Three describes the curriculum, Called by God, in two chapters.  Chapter 5 
gives the description and goals of the vocational curriculum, including an explanation of 
the discernment methods used.  Chapter 6 evaluates the pilot groups and offers suggested 
changes for future groups.     
 Finally, a summary and conclusion lay out the blueprints for how Called by God 
will be used here on out at WCCC and what the next steps are for actually developing a 


























UNDERSTANINDG WCCC  
 
 
 WCCC’s history with the Quakers provides insight into whom exactly the church 
is composed of and how its current needs related to participatory ministry might possibly 
be addressed.  Chapter 1 is divided into three sections.  The first section recounts the 
Quakers’ help towards Japanese Americans during WWII as well as how the help that the 
Quakers gave affected the lives of WCCC members and its ministry.  The second section 
outlines certain Quaker tenets which have enabled them to consistently make a major 
impact upon society.  The third section discusses how current ministry needs at WCCC 
might be addressed by adopting certain Quaker beliefs and practices into the church’s 
own ministry culture.   
 
WCCC Background  
 WCCC was called Baldwin Park Holiness Church when it started in 1935.  The 
founding pastor, Frank Heisdorf, hoped to reach Japanese-speaking Americans living in 
the San Gabriel Valley of Southern California.  However, shortly after its start, the 
church was forced to disband because of the hardships placed on Japanese Americans 
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during WWII.  On February 19, 1942, President Franklin D. Roosevelt authorized the 
internment of all people of Japanese ancestry on the West Coast.  Approximately 5,000 
Japanese Americans voluntarily relocated outside the exclusion zone, but the majority of 
mainland Japanese Americans were forcibly relocated during the spring of 1942.  During 
this time, Baldwin Park Holiness Church closed its doors for seven years.   
 As Japanese Americans made their way to one of ten internment camps located in 
rural areas around the country, they experienced unimaginable prejudices and difficulties.  
In stark contrast to the bigotries of most Americans they encountered, the Quakers were 
unfailingly kind to them.  Junichi Tsukamoto offers his recollections of the Friends’ 
compassion towards Japanese Americans when they were being relocated:  
When they reached the [train] station feeling despair and disappointment, their 
eyes found a single tent.  It was a booth that the Quakers had set up.  The Quakers 
had prepared coffee and doughnuts for those who were about to begin a long 
journey.  During a time when the whole nation was drenched in anti-Japanese 




Furthermore, the Quakers did not stop caring for Japanese Americans at the train stations.  
While it would have been easy to ignore the plight of these oppressed Americans once 
they were relocated, the Quakers did not do this.  In fact, many Friends moved into the 
relocation camps so that they were frequently found serving meals, teaching children and 
adult education classes, providing youth activities, and leading worship services.  One 
member of WCCC, reflecting on his experience of being relocated during that time, 
recalls how he worked up the courage to ask a stranger who clearly did not have to be 
                                                             
1
 Quoted in Tsukasa Sugimura, Quiet Heroes: A Century of American Quakers’ Love and Help for 




there why she was serving in the kitchen.  The response was simply, “I am here to serve 
you in the name of Jesus.”
2
   
 Hebert Nicholson is a fine example of a Quaker who made intentional efforts to 
help Japanese Americans during WWII.  Before the War started, Nicholson served as a 
missionary in Japan and had developed a sincere heart of love for the Japanese people.
3
  
Immediately after the bombing of Pearl Harbor, Nicholson contacted the Federation of 
Churches, an ecumenical committee, to discuss how Christians might be involved in 
helping to protect Japanese Americans.  During this meeting, Nicholson encountered the 
prejudices and hostility toward the Japanese which sharply and sadly represented, not 
only the prejudice and hostility shown to Japanese Americans among the general 
population, but the hostile prejudices harbored against them even among Christians.  
Nicholson was told, “We can’t trust any Jap!”
4
  Still, he became a part of a “small 
minority of Caucasian Christians who tried to live the Sermon on the Mount [and] were 
impartial in their efforts to help all who were in need.”
5
  During the War years, Nicholson 
made numerous trips to the various internment camps with supplies, books and Bibles, 
pianos for worship, and even Christmas presents.
6
  In addition to bringing supplies, 
Nicholson sought to talk to government officials about the plight of internees.
7
  After the 
                                                             
2 Ben Hara, interview by author, West Covina, CA, May 29, 2016. 
 
3
 Herbert V. Nicholson, Treasures in Earthen Vessels: God’s Love Overflows in Peace and War 
(Whittier, CA: Penn Lithographics, 1974), 15-17. 
 
4
 Ibid., 63. 
 
5
 Ibid., 71. 
 
6
 Ibid., 79-81. 
 
7
 Ibid., 94. 
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War, Nicholson was an important public figure in seeking to help internees transition 
back into everyday life and the general population.
8
 
 The difference that the Quakers made on the lives of the Japanese Americans 
during internment cannot be overestimated.  When the War was over, the church 
previously known as Baldwin Park Holiness Church, opened up its doors again in a 
different location under a new name, Azusa Holiness Church.  At this reopening several 
new believers, who had given their lives to Christ because of the powerful witness and 
example of the Quakers at the internment camps, constituted part of the church’s 
membership.   
 
The Quakers’ Historical Precedent 
 What the Quakers did for Japanese Americans during WWII was not an isolated 
episode in social engagement.  Throughout their history, Quakers have been involved in 
important philanthropic works.  As far back as the Industrial Revolution, Friends 
responded to the poor conditions given to factory workers.  Then, during the eighteenth 
and nineteenth centuries, Quakers were at the forefront of the anti-slavery movement.  
Following the Civil War, they formed the Freedmen Society to help rehabilitate ex-
slaves.  Additional causes in which they engaged included the humane treatment of 
Native Americans, quality education, care for the mentally ill, prison reform, women’s 
rights and suffrage, and opposition to capital punishment.
9
 
                                                             
8
 Nicholson, Treasures in Earthen Vessels, 97-99. 
 
9
 These examples are taken from Wilmer A. Cooper, A Living Faith: An Historical Study of 




Iconic Quaker John Woolman was and still is a paragon of how a Christian can 
live in sensitivity to the Spirit’s leading.  Woolman’s anti-slavery work is usually well-
known, but his journal entries indicate how often and consistently he acutely took notice 
of the plight of others.  His entries further highlight the fact that, in taking notice of 
others’ plights, he was convicted to help them.  In helping the enslaved, Native 
Americans, poor laborers, and sailors, he was not satisfied to notice their lives from a 
distance but entered into their sufferings even when his personal safety was threatened.  
For example, against the advice of those who knew the situation, Woolman traveled with 
Native Americans as they engaged in both skirmishes and battles against European 
settlers.
10
  In addition to this example, Woolman was emotionally moved by how poorly 
sailors were treated when he traveled with them
11
 and by the plight of the poor in both 
England and America.
12
  Woolman’s motivation to help the poor, needy, and destitute in 
society was born out of more than obligation or even sympathy; he was moved by love, 
as is seen from this journal entry:   
A weighty and heavenly care came over my mind, and love filled my heart 
towards all mankind, in which I felt a strong engagement that we might be 
obedient to the Lord while in tender mercy he is yet calling to us, and that we 
might attend to pure universal righteousness as to give no just cause of offence to 
the gentiles, who do not profess Christianity, whether they be blacks from Africa, 




                                                             
10
 John Woolman, The Journal of John Woolman and a Plea for the Poor (Secaucus, NJ: Citadel 
Press, 1961), 136-37. 
 
11
 Ibid., 192. 
 
12
 Ibid., 210. 
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 Quakerism holds beliefs and practices which give birth to a spiritual sensitivity 
towards God’s leading and towards faithful obedience to his calling.  Contributing to 
these positive attributes is the regular practice of quietly listening for God’s voice.  
Quaker John Punshon states, “It is in the stillness that the challenge of the Holy Spirit 
comes.”
14
  In contrast to a church which pursues its own preferences or concerns, 
Quakers have historically listened in stillness for God’s directions and laid aside their 
own agendas so that they might be able to discern God’s will and follow the Holy Spirit’s 
leading.  
In the silence of a gathered meeting, religious seekers have always found a 
discipline which disarms the sentimental feelings and habits of the mind which 
arise from self-centeredness.  This really is the key to the early Quaker 
experience.
15
   
 
Quaker Meetings of Worship for Business are intentional about being slowly paced so 
that there are opportunities for silence, reflection, and listening.   
 A second characteristic from Quakerism is the belief that God can speak to and 
through every person.  Quaker theology talks about the Immediate Guidance of the Holy 
Spirit and the Light Within.   
The Light Within is the fundamental and immediate experience for Friends.  It is 
that which guides each of us in our everyday lives and brings us together as a 





                                                             
14
 John Punshon, Encounter with Silence (Richmond, IN: Friends United Press, 1987), 8. 
 
15
 Ibid., 43. 
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Accordingly, the availability of the Spirit’s leading is open to all.  From its earliest days, 
Quakerism was known for all of its members being involved in ministry.  As Elton 
Trueblood recounts, 
In the beginning of the Movement the fact that a large proportion of the members, 
of both sexes, were clearly engaged in the ministry, was perhaps, from the point 
of view of the outside observer, the most striking single feature of Quaker life.  
Not only were the rank and file of the members ministers in the sense that they 
performed humble services to their fellow men in daily life; many of them were 




 A third important characteristic of Quakerism for ministry engagement is the 
sympathies that Quakers have had for the disadvantaged and helpless.  As is seen in their 
repeated philanthropic works, Quakers have developed spiritual eyes to see the plight of 
those around them.  While their theology certainly contributes to this, the practices of 
silence and discernment also create an environment in which God is able to express his 
concerns to them.   
 A final important Quaker characteristic for this project on ministry engagement 
and empowerment is that of servant leadership.  Historically, Quakers have not sought 
public recognition for their good deeds nor have they put qualifications on what they 
would or would not do.  As Quaker businessman Robert Greenleaf says, “The servant-
leader is servant first.”
18
  Quakers are a relatively small organization and yet they have 
had a large impact of society.  Part of the reason for their success is the type of leadership 
they have embodied.  For example, when John Woolman sought to rid the Religious 
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 D. Elton Trueblood, The People Called Quakers (New York: Harper & Row, 1966), 107. 
 
18
 Robert K. Greenleaf, Servant Leadership: A Journey into the Nature of Legitimate Power and 




Society of Friends of slaves, “[h]e didn’t raise a big storm about it or start a protest 
movement.  His method was one of gentle but clear and persistent persuasion.”
19
  Servant 
leadership cultivates a ministry culture that is ambivalent to public acknowledgment.   
 
Current Ministry Needs at WCCC 
Quaker examples of ministry engagement dovetail neatly with current ministry 
needs at WCCC.  Three related ministry needs are being addressed in this project.  First 
of all, WCCC needs to have a discernment process.  While the discernment process need 
is larger than this project can tackle, the curriculum, Called by God, does expose 
participants to individual and corporate means of discernment.  The curriculum utilizes 
Quaker techniques of silently listening to God, respectfully weighing the insights of 
others, paying attention to emotional reactions, faithfully offering to God one’s own 
giftedness, searching the Scriptures, and being open to new ideas which are different than 
expected.   
A second ministry need at WCCC is to develop a participatory ministry culture.  
Again, Quakerism provides a launching pad.  Quaker pastor and theologian Wess Daniels 
has convincingly argued that Quakerism is uniquely positioned as a highly participatory 
faith tradition to provide the ministry environment that meets the desires of today’s 
culture.
20
  WCCC’s ministry culture, with its hierarchical organization structures and 
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 Greenleaf, Servant Leadership, 43. 
 
20
 C. Wess Daniels, A Convergent Model of Renewal: Remixing the Quaker Tradition in a 




strict boundaries for starting ministries, does not promote ministry creativity, especially 
the kind that those with natural bents of passion are drawn to.   
A third ministry need is to help people discover vocational calling.  Deborah 
Koehn Loyd states that there is a crisis of vocation today: “I have never met so many 
young people who want to change the world but just don’t know how to go about it.”
21
  
The confusion is not limited to young adults, however.  Loyd also notes that in 
discovering vocation, “many elders [find] a vitality for life they have never known to be 
possible.”
22
  Loyd’s general observations from Christian circles are true for WCCC.  A 
common theme heard among church members is a feeling of missing purpose, a lack of 
life direction, and a longing for a meaningful ministry calling.  There is a sense that 
members of WCCC are yearning for ministry that engages their passions, personality, and 
giftedness in ways similar to how the Quakers have repeatedly addressed important issues 
of justice and inequality.  Not only do WCCC congregants express desires for vocation in 
private conversations, but they also show it with high rates of burnout in certain 
ministries and with the low percentages of those actively serving.   
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 Deborah Koehn Loyd, Your Vocational Credo: Practical Steps to Discover Your Unique 
Purpose (Downers Grove, IL: IVP, 2015), 21. 
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PARTICIPATORY MINISTRY CULTURE CHALLENGES 
 
 
 While WCCC was planted as a small mission church to reach Japanese-speaking 
people, today the church is a multi-ethnic, cross-generational congregation averaging 175 
attenders each week.  The three sections in Chapter 2 look at participatory ministry 
culture challenges that face the regular attendees of WCCC.  The first section studies the 
ethnicity challenge by considering how ethnic diversity affects the ministry culture as 
well as how the Japanese heritage in general influences cultural mindsets and practices.  
The second section examines the multi-generational challenges to ministry engagement.  
WCCC is comprised of four generations and, while this diversity gives strength to the 
various ministries in the church, it also creates certain ministry obstacles.  The third 
section illustrates the ministry culture of WCCC by comparing it to a family-run 
business.  This analogy highlights the strengths and weaknesses of WCCC’s ministry 






The Challenges of Multi-Ethnic Ministry 
 In the late 1990s, WCCC, then known as San Gabriel Valley Japanese Christian 
Church, was feeling the pressure of not having enough space to do the ministry that they 
wanted to do.  After months of looking, they discovered a church property in West 
Covina which was about twelve miles from where they were currently meeting at that 
time.  After noticing the ample space and parking of the facility in question, the church 
made an offer to the struggling Baptist church that owned the property back then.  Even 
though the Baptist church received higher offers, they surprisingly accepted the bid given 
by the church then known as San Gabriel Valley Japanese Christian Church.  With 
excitement about the fact that God had intervened to enable them to purchase what they 
considered to be a wonderful property in a good location, the buying church prepared for 
the next stage of their ministry. 
 Moving to city of West Covina in 2000, the pastor and leadership began to seek 
God’s will with the sense that God clearly had a plan for their church.  After many 
conversations and prayers, they concluded that God was leading them to reach the 
community around the church.  However, the demographics of West Covina were 
significantly different from the make-up of the church.  The church, almost seventy years 
old at the time, had always held to the vision of its founders to reach Japanese Americans 
with the gospel.  Given the composition of the West Covina community compared to the 
congregation, the church leadership felt that they needed to intentionally try to become a 
multi-ethnic congregation in order to impact the diverse community directly around them.   
With this vision in mind, Pastor Rick Iwanaga began a systematic teaching on 
God’s call for the church to evangelize and disciple people “from every tribe and 
17 
 
language and people and nation” (Rv 5:9).  Pastor Iwanaga recounted later that he 
preached on every text that he could find in the Bible that related to ethnicity and race.
1
  
After a six-month period of preaching and continued conversation among the leadership, 
the church decided to visibly demonstrate their commitment to being a multi-ethnic 
church by changing their name.  Churches that belong to WCCC’s denomination, which 
is called the OMS-Holiness Conference, usually included phrases such as “Japanese 
Christian Church” or “Holiness Church” in their titles.  However, rather than putting 
either one of these phrases in their title, the leadership at WCCC decided to refer to 
themselves as a community church.  As a result, the “West Covina Christian Church,” 
though seemingly generic to a passerby, held tremendous significance to the church 
members.   
 Census information for 2000 and 2010 reveal that the demographics for West 
Covina have remained fairly consistent.  It is interesting to compare WCCC’s current 
demographics to that of the city’s:  










Total population  103,833 (100%) 106,098 (100%) 270 members 
Asian  23,324 (22%) 27,333 (26%) 170 (63%) 
Black or African 
American 
6,612 (6%) 4,741 (4%) 13 (5%) 
White  45,681 (44%) 45,432 (43%) 32 (12%) 
Hispanic or Latino  47,628 (46%) 56,471 (53%) 55 (20%) 
                                                             
1
 Rick Iwanaga, interview with author, West Covina, CA, October 15, 2015. 
 
2
 “West Covina, California Population: Census 2010 and 2000: Interactive Map, Demographics, 





While WCCC retains a 63 percent majority of Asian American, it has enough 
diversity to qualify as a multi-ethnic church.  Some sociologists define a church as multi-
ethnic if it reaches a certain numerical threshold.  Mark DeYmaz notes that sociologists 
with whom he consults use the rule that, if no single group composes more than 80 
percent of the total congregation, that congregation is to be considered multi-ethnic.
3
  
Apart from head-count totals alone, a more holistic definition is offered by missiologist 
Paul Hiebert who says a multi-ethnic church is  
a church in which there is (1) an attitude and practice of accepting people of all 
ethnic, class and national origins as equal and fully participating members and 
ministers in the fellowship of the church; and (2) the manifestation of this attitude 
and practice by involvement of people from different ethnic, social, and national 




Hiebert’s two-part definition was experienced in two stages at WCCC.  The 
church entered the first stage in 2000 when they solidified their commitment to ethnic 
diversity which was, of course, symbolically represented by the church’s name change.  
Also during that year, the church leaders began the slow process of helping WCCC’s 
people adjust their mindset and attitudes concerning the cultural make-up of the church.  
Before the church could actually experience the second stage, which is the manifestation 
of this attitude as evidenced in actual ethnic diversity among the congregation, the church 
leadership knew that they had to allow God to use them in helping to change the mindset 
of the congregants so that said congregants thought of themselves as an intentionally 
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diverse church.  That is, the people of WCCC had to truly sense a family-bond in Christ 
with others who were considerably different from themselves.   
A change in the mental outlook of a Christian congregation is greatly affected by 
what Peter Cha and Helen Lee call explicit theologies and implicit theologies.  They 
define explicit theology, or proclaimed faith, as that which “is preached from the pulpit, 
taught in Sunday school classes and listed on the church website as its statement of faith; 
it is what the congregation confesses as its belief.”
5
  The explicit theology was addressed 
at WCCC through preaching, teaching, and conversations that began taking place in the 
year 2000 when the church leaders made the conscious decision to become a multi-ethnic 
church.  However, as Cha and Lee indicate, it is the implicit theology that is more 
integral to a church’s ethnic mindset.  Implicit theology, or practiced faith, is “what the 
congregational leaders and members do when they gather together; it is a set of values 
and norms that guide how they make decisions, relate to one another and allocate 
resources.”
6
  Implicit theology is more crucial to a church’s cultural dynamics than 
explicit theology because implicit values and ideas are what unconsciously drive the 
ministry of the church.   
Every ethnic culture has its embedded set of values and norms.  Nancy Sugikawa 
and Steve Wong highlight implicit theologies that are commonly held in Asian American 
churches by virtue of influence from Asian culture.  These include hierarchy, community 
and family, education and achievement, conformity and humility, and respect for 
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  Sugiwaka and Wong describe how these values interact with one 
another: 
A strong sense of hierarchy stems from a desire for order.  When the individual is 
seen as the primary social unit, as in American culture, the social hierarchy is 
more fluid because the importance of individuals is seen to be dependent on their 
own merits and achievements.  But in a society that is based on the collective 
identity of community or family, hierarchy gives the individual his or her identity.  
Achievement is a way for the individual to bring honor to the collective.  
Education is a means to achievement.  The motivation for achievement comes not 
from the individual but from the collective.  Conceding to the desires of the 
collective, rather than pushing a personal agenda, brings stability and growth for 
the collective, from which the individual derives identity.  Elders are repositories 





The underlying values inherent from Asian culture have had both positive and 
negative effects on ministry empowerment at WCCC.  Positively, the desire for order as 
seen in the need for hierarchy has created structures that give ministries organization and 
efficiency.  The organized and efficient atmosphere results in a lot of Bible study-type 
options.  In fact, WCCC has an impressive number of fellowship groups and home 
groups with respect to its overall size.  Another positive trait that stems from the Asian 
culture is the sense of community and family at the church.  Evidence of the church’s 
priority on community and family can be clearly seen in WCCC’s somewhat unique 
weekly lunch together as a congregation after the worship service on Sundays.  Another 
example of WCCC’s community and family environment is the strength of their 
fellowship groups.  Generally speaking, the various fellowship groups at WCCC have a 
strong sense of camaraderie, love towards one another, and sympathy for each other’s 
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needs.  A third positive attribute for ministry engagement derived from Asian culture is 
that their drive for education and achievement leads to a high standard in ministry.  The 
already-existing quality of ministry at WCCC tends to attract others in such a way that 
they, too, want to be involved in some sort of ministry in one way or another.  Finally, 
Asian culture has an emphasis on respect towards leaders, as seen in the Japanese idea of 
the sensei.  Since the WCCC congregants generally give healthy respect to their church 
leaders, these aforementioned leaders are empowered to thrive in their ministry positions. 
Though there are many positive aspects of Asian culture’s effect on church 
ministry, there are also aspects of Asian culture that can potentially affect church ministry 
in a negative way.  The strong sense of hierarchy based on seniority, experience, or 
education can make it difficult for those who do not have a long history in the church or 
who have not undergone specific training to be empowered to lead.  In some cases, 
qualified people may be made to wait their turn, so to speak, even if they feel like they 
are ready, gifted by God, and have a passion to minister and serve in the church.  While 
there is undoubtedly a healthy aspect to the Asian culture’s respect towards elders, this 
same respect for elders often makes it difficult for younger generations to be empowered 
for church ministry or leadership.  Some younger people, especially those coming from 
cultures which allow young people to make important decisions or hold positions of 
authority at a young age, are anxious to take the reins of leadership in the church but are 
now allowed to do so.  Also, Asian culture’s respect for tradition makes it hard for young 
people to present new ideas.  Asian culture is notorious for creating an environment 
where decision making and change come slowly.  While it is obviously a good thing to be 
careful when making important decisions, some people who attend WCCC come from 
22 
 
cultures where changes are made more quickly or where a trial-and-error approach to 
ministry is commonly employed.   
While the decision to become a multi-ethnic church was solidified in 2000, 
WCCC did not experience the second stage of their transition, which is notable numerical 
growth among other ethnicities, for about a decade.  The delayed result could be 
attributed to the need for implicit theologies inherited from Asian culture to become less 
influential to the overall mentality of the church.  This change is surely a slow process.  
Nevertheless, in 2010, WCCC began to notice a change in the church’s demographics.  
One of the more notable demographic changes during this time coincided with the hiring 
of this paper’s author as the Associate Pastor despite being a Caucasian.  While the 
current demographics reveal a greater diversity in the church’s attendance, it is the 
cultural feel to the church that has undergone the biggest change and made the biggest 
difference in attracting people to become actively involved in the church.  John Ortberg 
describes how important it is for people to genuinely experience a feeling of 
connectedness in church when he said, “I used to think that connection had primarily to 
do with relationships.  But it does not.  Connectedness is a separate notion.  It has to do 
with whether or not, when I enter a church, it feels like a place for ‘people like me.’”
9
  
This statement resonates with WCCC’s progress because a greater diversity of people 
feel that this is a church where they can belong.  While this is difficult to substantiate in a 
concrete way, this sense of belonging is evident in the reciprocal warmth between 
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original members and newcomers, and the degree to which newcomers are included in 
the church’s activities.   
Another challenge to be mindful of, in light of the ethnic diversity of the church, 
is the importance of not de-emphasizing the value of one’s culture for the sake of church 
unity.  The authors of United by Faith state that “many multiracial churches make the 
mistake of emphasizing unity and assimilation to the exclusion of diversity and the 
acknowledgement of uniqueness.”
10
  Called by God seeks to help individuals see their 
unique strengths and abilities because it emphasizes how each person offers the church 
strengths and values inherited from his or her family and culture.  These unique 
differences help to foster collective wisdom for reaching more creative and holistic 
solutions to problems.   
 
The Challenges of Multi-Generational Ministry 
 The second challenge to ministry engagement at WCCC is generational diversity.  
The church’s eighty year history has naturally led to four generations seeking to minister 
together side by side.  While this reality is healthy, it produces its own set of challenges.  
The difficulties that may arise in cross-generational ministry are analogous to the 
potential obstacles experienced in multi-ethnic ministry.  As Jolene Cassellius Erlacher 
states, “Challenges similar to those in cross-cultural settings emerge as generational 
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values collide in the church.  When diverse values and practices collide, the results are 
often misunderstanding, frustration, and stereotyping.”
11
  
 The following chart gives the approximate generational make-up of WCCC and 
compares each generation’s church population percentage to the percentages of West 
Covina’s overall population: 
Builders Baby Boomers Gen Xers Millennials  
Born 1925-1945 Born 1946-1964 Born 1965-1979 Born 1980-1997 
Currently 70-90 years 
old 
Currently 51-69 years old Currently 36-50 years 
old 
Currently 18-35 years 
old 
65 WCCC members 
(24%) 
100 WCCC members 
(37%) 
60 WCCC members 
(22%) 









19,965 West Covina 
population  
(19%) 
23,248 West Covina 
population  
(23%) 




 Generational differences are significant because the various generations have 
divergent approaches to ministry.  These approaches flow from deeply-rooted attitudes 
formed unconsciously and foundationally from a child’s earliest experiences.  These 
earliest formational experiences include parental nurturing, educational philosophies, 
cultural events, and societal values.  When one considers that the Builders generation 
witnessed WWII and the Golden Age of Radio while Millennials have never known a 
world without Internet or constant connection to people and events around the planet 
through social media, it should not be a surprise when conflicting worldviews arise 
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between the two generations.  Efforts to facilitate positive ministry experiences for every 
generation begin with understanding various generational perspectives and desires.  
Toward that end, this section will now outline some ministry traits that are typical in each 
generation.   
 The Builders, those born before 1945, experienced the Great Depression and 
WWII.
14
  When growing up during the early part of the twentieth century, two-thirds of 
the United States population lived on farms or in rural towns.
15
  While West Covina is 
now a part of the greater metropolis of Los Angeles, the Builders at WCCC who grew up 
in this community knew it as a farming town.  In fact, some WCCC members grew up on 
citrus or strawberry farms in either West Covina or a surrounding community.  The 
hardworking environment in which most Builders were raised instilled a sense of 
tradition, security, and respect.  These characteristics affect their approach to ministry.  
For example, Builders tend to work hard in ministry and give loyalty and respect to those 
serving in leadership.  While Builders are entering into their last stage of life and cannot 
minister in the same ways as they used to, they still hold great influence in most 
churches.  At WCCC, Builders serve on boards or committees and give generously to the 
finances of the church.  While the Builders at WCCC give their input in these settings, 
because most Builders at WCCC either Issei or Nisei,
16
 their Asian background typically 
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leads them to support those in leadership and not cause a disturbance, even when they 
disagree.   
 Baby Boomers are now between fifty-one and sixty-nine years old.  At WCCC, 
this generation holds the largest percentage of the church (37 percent of the church 
membership).  Boomers are used to being the largest generation.
17
  It has only been 
recently, with the emergence of Millennials, that they did not out number everyone else.  
Combining the large size of this generation with the fact that they came of age during a 
period of relative prosperity and peace, they grew accustomed to the culture catering to 
their needs and desires.
18
  As a result, Boomers tend to approach church and ministry 
with a consumer mindset.
19
  They typically expect the style of worship, activities, and 
ministry to be to their liking.
20
  The affluence that they have generally experienced 
throughout their lives has taught them that through hard work they could achieve success 
and prosperity.
21
  This applies not only to their personal lives, but also to the ministry of 
the church.  Baby Boomers come to ministry with optimism and drive, believing that if 
they work hard in ministry, the church will grow.
22
  Like they would in a business, 
Boomers measure success in ministry by attendance and financial giving.
23
  Ministry is 
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governed with boards, committees, and budget reports.  Scanning the current leadership 
at WCCC quickly reveals that Baby Boomers occupy the large majority of the decision 
making leadership positions.   
 Gen Xers, those now between the ages of thirty-six and fifty, experienced the 
results of their Baby Boomer parents’ lifestyle.  Because Boomers generally put their 
careers, ambitions, and relationships before their families, the Gen X generation saw an 
explosive increase in divorce and daycare while they were growing up.
24
  As a result, 
Gen Xers often display tendencies of skepticism, independence, and pragmatism.
25
  
Feeling hopeless, many checked out of society, church, and ministry before they fully 
engaged.  As Robert Wuthnow indicates, for Gen Xers, “the influences that reinforce 
religious participation are weaker than they were a generation ago.  The net result is 
fewer adults contributing to the activities of local congregations or receiving from 
contributing congregations.”
26
  This statement proves to have validity at WCCC.  It is 
more difficult to recruit Gen Xers into the life of the church than it is to recruit Baby 
Boomers.  Being used to life in the shadows of the larger generations preceding and 
following, Xers do not quickly engage in ministry; however, they can be extremely 
valuable, partly due to the fact that they bridge the gap between the larger generations in 
which they are sandwiched.  Gen Xers have typically learned to relate to and work with 
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  In ministry, Xers are realistic with their ideas, balanced in 
their approach, competent with technology, and experienced in various types of ministry.  
As WCCC seeks to engage Millennials in ministry alongside the Baby Boomers, it will 
be crucial for Gen Xers to be engaged and empowered to facilitate the two generational 
groups working effectively together.  
 Millennials are today’s young adults between ages eighteen and thirty-five.  This 
generation exists during a time when culture has been shifting more significantly than it 
did for previous generations.  Leadership expert Peter Drucker saw the transition between 
this generation and those before it as momentous as the shift that propelled the world out 
of the Middle Ages five hundred years ago.
28
  From a Christian perspective, Dan 
Kimball, a leading voice in the Emergent Church movement, says, “What we are 
experiencing in our culture is not merely a generational gap but a change in how people 
view the world.”
29
  The radical shifts in this generation’s worldview impact how 
established churches like WCCC must engage them in ministry.  Three Millennial 
generation traits are paramount.   
 The first Millennial trait to consider is how they view religion and church 
involvement.  Millennials commonly express that they are spiritual but not religious.  
Dan Kimball has articulated this notion with his book title: They Like Jesus But Not the 
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  The Pew Research Center shows that Millennials are less likely to be involved 
in church—only one-third of those under age thirty say they attend worship services at 
least once a week, compared with 41 percent of adults thirty and older and 50 percent of 
those over sixty-five.
31
  Even though they are not attending church as much, Millennials 
are looking for an authentic faith that makes a difference in their own personal lives and 
in the world around them.  However, they find that established religion seems to be 
“inconsiderate, discriminatory, disrespectful, or hateful.”
32
  In seeking to engage 
Millennials in ministry, it is important to help the church operate more like a hospital for 
the sick and struggling than like an institution.
33
  In emphasizing the church as a place for 
healing, Millennials provide a valuable ministry corrective to the established church. 
Another common trait among Millennials is their emphasis on community and 
relationships.  This emphasis may stem in part from the impression that September 11, 
2001 left on them.  The terrorist attacks on the World Trade Center gave Millennials a 
sober view of life by teaching them the brevity of their existence.
34
  For that reason, many 
young adults want to make the most of their relationships.  The relational outlook affects 
their views on family, friendships, older generations, and, by consequence, leadership 
preferences.  As Thom and Jess Rainer found in their research, more than previous 
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generations, “[t]he most important aspect in life for Millennials is family.”
35
  Because 
most of them have positive relationships with their parents, they tend to have respect for 
older generations.  As is the case in the workplace, Millennials desire mentoring and 
regular feedback when they are serving in ministry.
36
  Not only do they want mentors 
working with them, they also want a participatory leadership structure where they are can 
give input and feel like they are a contributing member to the ministry.  In summary, it is 
in the midst of community that they find value.  This is one of the reasons that the 
curriculum for this project uses intergenerational small groups who engage one another in 
discussion and feedback.  The relational challenge that Millennials are providing the 
church is a healthy corrective.  The New Testament church was also a community of love 
and support where they referred to one another using familial language. 
A third trait that Millennials bring to church ministry is a desire to make a 
difference in the world.  From a young age, doting parents and passionate teachers have 
told Millennials that nothing was impossible for them.
37
  As they enter ministry, they 
challenge the church to move beyond its four walls and think big about how the church 
can help a lost and hurting world.  While they recognize that the world is not the way that 
it should be, they despise attitudes of bigotry and intolerance towards those different from 
the way they are.
38
  Their moral convictions are geared more towards issues of social 
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justice than legalistic boundary markers.  Thom and Jess Rainer advise those longing to 
engage Millennials in ministry to shift the focus of the church away from self and 
towards serving.  “Most of them want to make a difference and serve others.  They once 
again demonstrate their desire to bring people together by serving them.”
39
  This 
emphasis gives credence to the importance of the vocational project outlined in this paper 
which will help Millennials and other generations find their ministry calling.   
Millennials do not generally have a good feel for the type of ministry that they 
would like to be a part of.  In part, this may be contributed to youth and inexperience, but 
it also could be because they have grown up with so many choices that they are not used 
to having to make a commitment.  Despite their tendencies of being confused about their 
personal call to ministry or being uncommitted, Millennials express desires to help others 
in need, work with people in ministry, and make a difference in the world.  In light of 
these desires, one can see the importance of a church having a vocational discernment 
process.   
 
A Ministry Culture Analogy: WCCC’s Ministry as a Family-Owned Business  
Comparing the ministry culture at WCCC to a general family-run business should 
provide an accurate portrayal of what the ministry culture is like at this church.  In a 
family business, there is strong buy-in from the relatives involved.  More than simply 
working at a business for the sole sake of making a profit, family members often see their 
collaborative business as a communal adventure in which they work together to make it 
successful.  They generally work hard because they seek to honorably represent the 
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family name.  In its ideal form, they support and encourage one other and when 
difficulties do arise, as they inevitably will, they operate under the principle that blood is 
thicker than water.  Leadership structures are based on being a part of the family more 
than anything else.  And at the end of the day, whether the business is financially 
successful or not, they still gather around the table for food and fellowship.   
The analogy of ministry as an ordinary family-run business highlights many of the 
strengths that WCCC has in its ministry culture.  Simply put, the church does have a 
family feel to it.  Many key leaders have been at the church for a long time and are 
emotionally invested.  A core value of WCCC is connection, as evidenced in the church-
wide weekly lunches together after each Sunday’s worship service and in the church’s 
emphasis on fellowship groups.  The emphases of connection and fellowship have 
created strong bonds of friendship in which people genuinely care about each other as if 
they were family.  People work hard for the success of ministries, not so much because of 
a sense of spiritual calling, but because they want the church to grow and succeed.  Many 
attendees consider the church as part of who they are, and this of course, is similar to how 
a person may feel towards being a part of a family who owns a business together.   
On the negative side, a couple of problems could potentially arise from the family 
business approach to ministry.  First of all, people may serve in ministry out of a sense of 
duty or obligation rather than serving out of a sense that they have been called by God.  
Just as in a family business, there can be pressure to work in the business because an 
individual is a part of the family and not necessarily because he or she has a passion for 
the job.  In a similar way, people can serve in ministry because they feel the pressure of 
obligation.  At WCCC, the dominant culture inherited from its Asian background and the 
33 
 
dominant generational influences from the Builders and Baby Boomers contribute to the 
mindset leading to obligatory service.  The Asian background increases the chances of 
congregants working hard at ministry or doing ministry with excellence mainly out of a 
sense of moral duty.  The generational traits of Builders and Baby Boomers also 
emphasize hard work and duty within the overall mindset of the church.  However, while 
it is important that the church does not lose the valuable asset of feeling like a part of a 
family, multi-ethnic and multi-generational ministry approaches should also emphasize 
the importance of God’s calling and purpose in serving.   
The second potential problem that could arise from the family business approach 
to ministry is exclusivity in leadership and decision making.  WCCC ministry is overseen 
by a highly hierarchical leadership structure which is dominated by those who have 
longstanding church history or who possess a certain skill set that is valuable to the 
church.  Just as a family business will hire outside employees to help with the overall 
workload, WCCC gladly lets those outside of leadership be involved in the work.  But, 
just as the family itself retains the exclusive right to leadership in a family business, only 
those in important positions of WCCC leadership set the course for ministry.  
Historically, it has been difficult for new people to enter into influential roles in the 
church and those who have traditionally held these positions are not regularly challenged 
to stretch their inclusiveness.  This lack of new but qualified people in leadership can lead 
to stunted spiritual growth among leadership itself.   
WCCC has made some good decisions to empower newer and, in some cases, 
younger individuals for leadership regardless of their race, and the church shows positive 
signs of continuing to allow God to diversify those in leadership for the benefit of its 
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overall ministry culture.  However, the present leadership still remains dominated by 
Builders and Boomers, especially those with Asian heritage.  The hope of this doctoral 
project is that with increased dialogue focused on topics of calling and vocation, the 
ethnic and generational diversity will strengthen WCCC to become more effective in 




































 This project on engaging WCCC members in ministry has a solid theological, 
spiritual, and vocational foundation.  Chapters 3 and 4 will develop this foundation.  
First, in Chapter 3, literature relevant to the subject of hearing from God and responding 
to his call for mission (both for Christians individually and a church corporately) is 
reviewed and evaluated.  Seven books have been chosen based on their theological value, 
ecclesiological significance, and spiritual depth.  Also, it is worth noting that in order to 
continue to strengthen WCCC’s historical tie to Quakerism, three of the books reviewed 
here have Quaker authors.   
 
After Our Likeness: The Church as the Image of the Trinity by Miroslav Volf  
Miroslav Volf’s After Our Likeness gives an ecumenical study on the church by 
comparing its nature, ministry, and structure to that of the Trinity.  The author’s stated 
purpose is  
to counter the tendencies toward individualism in Protestant ecclesiology and to 
suggest a viable understanding of the church in which both the person and 
37 
 
community are given their proper due.  The ultimate goal is to spell out a vision 
of the church as an image of the triune God.
1
   
 
Volf’s work is important to this project because it lays a theological foundation for 
helping people find their place in ministry and explains that everyone is called and gifted 
by God to be used in the church.  Central to Volf’s arguments is the idea that church 
members should mirror the cooperation between members of the Trinity in carrying 
God’s salvific work by having equal participation among themselves in ministry.   
After giving a detailed analysis of the ecclesiology of Catholic Cardinal Joseph 
Ratzinger and Orthodox theologian John D. Zizioulas, Volf begins his study on the nature 
of the church by considering its identity.  He concludes that the church exists when 
people assemble in Jesus’ name to confess their faith in him and are met with his 
presence.  “Where two or three are gathered in Christ’s name, not only is Christ present 
among them, but a Christian church is there as well, perhaps a bad church, a church that 
may well transgress against love and truth, but a church nonetheless.”
2
  The church, 
which emerged after Christ’s resurrection and the sending of the Spirit, acts as the 
anticipation of the eschatological gathering of the entire people of God.
3
  This 
understanding of the church’s nature stands in stark contrast to Catholic theology which 
states that the sacraments and their administration by an ordained priest are an 
indispensable condition of ecclesiality.  Volf argues that while the sacraments can be a 
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form and expression of one’s confession of faith, they are simply instruments of God’s 
activity and not necessary for the existence of the church.
4
 
Once the ecclesiality of the church has been established, Volf considers the 
relationship of the church to the mediation of salvation.  The relationship of human 
beings to Christ is mediated through their relationship with one another.  In other words, 
one’s relationship with Christ only becomes real in relationship with other people.  Volf 
says, “the transmission of faith occurs through interpersonal ecclesial interaction.”
5
  In 
addition to the mediation of salvation, sanctification is also through the community of the 
church and its confession together.  Volf refers to this as “ecclesial socialization.”
6
  
Emphasis on the mediation of faith in the context of the church does not mean that one 
receives faith from the church, but rather through the church—the church being a 
communion of persons. 
In discussing soteriological mediation, Volf states, “Of course, these ‘significant 
others’ cannot bring the process of initiation to its conclusion; a person does not become 
a Christian until he or she is baptized and partakes of the Eucharist, both of which acts 
emphatically are to take place within the worship service and accordingly also in the 
local church.”
7
  The “significant others” that Volf refers to are Christians who are 
providing witness of the gospel to those that they know who are not saved.  At this point, 
Volf is held to his ecclesial tradition.  As he has rightly argued, if salvation is passed on 
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through one’s relationship with other Christians, then it would be consistent to say that 
the sacraments are similar types of avenues that God uses to give people the opportunity 
to confess their faith together.  He is right in saying that a person cannot be fully initiated 
into the life of the Christian community without experiencing the socialization of these 
sacramental gifts, but the sacraments themselves are not the means through which 
salvation is imparted.  Salvation can only be received by grace through faith (Eph 2:8).  
As such, the sacraments should be seen as outward manifestations of the inward acts of 
the heart, mind, and will.   
After discussing soteriology in relationship to the church, Volf moves into the 
heart of his study—the correspondence between the Trinity and the church.  To explain 
the relationship between these two, Volf engages with both the Trinity and the church 
ontologically.  By seeing the trinitarian persons as naturally interdependent and mutually 
internal, the structures of the church ought to promote a healthy interaction and reliance 
among the congregational members.  Volf refers to these parallel structures as polycentric 
and symmetrical.
8
  He explains that the polycentric nature of the Trinity corresponds to 
the church in the sense that many people are to be involved in the ministry.  In fact, the 
universal giving of charismata means that all have something to contribute in worship 
and in the entire life of the church.
9
  Paul gives a picture of the polycentric, participative 
structure of the church in 1 Corinthians 14:26 where he writes, “When you come 
together, each one has a hymn, a lesson, a revelation, a tongue, or an interpretation.  Let 
all things be done for the building up.”  Accordingly, Volf refers to a pluriform service in 
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which the task of leaders is to, firstly, animate all members to engage their charismata 
and, secondly, to test every manifestation of the Spirit (see 1 Thes 5:21).
10
  Helping 
people discover their personal charismata is through interaction both with one’s own 
personal nature and with what one becomes in society based on predisposition and 
abilities.
11
   
If every Christian receives a spiritual gift, then the polity of the church should 
reflect this theological principle.  Volf states that there are two primary factors that shape 
the life of the church as an institution: the pattern of power distribution, and their internal 
cohesion and unity.  “With regard to the distribution of power, one can distinguish 
between symmetrical-polycentric and asymmetrical-monocentric models; with regard to 
cohesion, one can distinguish between coerced and freely affirmed integration.”
12
  A 
symmetrical-polycentric model of the Trinity yields this ecclesial principle: “the more a 
church is characterized by symmetrical and decentralized distribution of power and freely 
affirmed interaction, the more will it correspond to the trinitarian communion.”
13
  This 
principle naturally leads a church to minimize hierarchical structures and it allows for as 
many people as possible to be empowered for ministry.   
Volf’s perspectives on trinitarian relations and their correspondence to the social 
structures of the church are tremendously helpful to the project to which this paper is 
connected.  He maintains that, while trinitarian relations cannot be emulated perfectly 
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among humans, the social interaction between members of the Trinity is a model for the 
church.  By exploring the perichoretic nature of the Trinity, Volf argues that the church 
should be defined by relationships of mutuality and reciprocity.
14
  In terms of polity, Volf 
argues for a plurality of leadership in which the whole church is involved in the election 
and ordination of its officeholders.
15
   
 
Culture Care: Reconnecting with Beauty for our Common Life by Makoto Fujimura 
 Makoto Fujimura’s Culture Care is important for this paper because it gives a 
unique and thoughtful perspective on how culture is created.  His views carry increased 
weight for a project at WCCC because of his Japanese heritage.  Fujimura is an artist by 
profession and that influences how he views culture, a person’s fundamental make-up, 
and the church.  Culture Care opens with the author telling a story about his wife 
bringing home a bouquet of flowers.  At first he was upset with this use of their limited 
resources until she proclaimed, “We need to feed our souls, too.”
16
  This illustration 
introduces the author’s thesis that today’s culture is divided between survival and 
generative foci. 
 The culture of survival is the result of the Industrial Revolution that judged value 
by efficiency and mass consumption.  Fujimura argues that the emphasis on utilitarian 
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pragmatism and commercialism are not life-giving.
17
  He recognizes that his Asian 
background typically places great value in efficiency, pragmatism, and usefulness; but 
these emphases do not build up a culture or a person.
18
  Given the ethnic history and 
make-up of WCCC, it is helpful to note that Fujimura has overcome this focus on 
pragmatism to esteem things of beauty and creativity over things simply valued for their 
effectiveness.   
 In contrast to a culture of survival is a generative culture.  Fujimura defines being 
generative as follows: 
At the most basic level, we call something ‘generative’ if it is fruitful, originating 
new life or producing offspring (as with plants and animals) or producing new 
parts (as with stem cells).  When we are generative, we draw on creativity to bring 




Thusly, the role of Christians is to care for the culture in such a way that creates beauty 
and life for people.  Fujimura quotes T. S. Eliot as saying, “If we take culture seriously, 
we see that a people does not need merely enough to eat but a proper and particular 
cuisine….Culture may even be described simply as that which makes life worth living.”
20
  
In drawing attention to these things, Fujimura moves the focus away from utilitarian 
pragmatism and toward “the full thriving of humanity.”
21
 
 Culture care is closely related to helping people find their vocational calling.  To 
move people from thinking of their lives in terms of survival to what feeds their souls is 
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at the heart of vocation.  “The good news of the Bible is that in Christ we are journeying 
toward ultimate wholeness, integration, and well-being.  We are becoming more fully 
what we were made to be, to the benefit of all creation.”
22
  Fujimura refers to becoming 
“our deepest selves”
23
 and speaks of journeying “toward the authentic.”
24
  “[O]ur 
multifaceted interactions with our physical and cultural environment directly affect our 
bodies, our minds, our spirits, and ultimately our souls.”
25
  When the culture is 




 The process for creating a culture conducive for discovering vocation includes 
both introspective analysis and relational dialogue.  Fujimura writes, “It starts with 
listening and then invites people onward toward beauty, wholeness, and healing.”
27
  
Creative listening happens best in diverse groups because these groups challenge those 
within them to view not only the world differently but to view themselves differently as 
well.  As they gain respect for one another, they also find respect for who God has 
created them to be.  This self-discovery transpires in safe communities that encourage 
truth-telling, but truth-telling does not usually happen naturally.  Since truth-telling 
requires intentionality, the church can serve an important role at this point.  For example, 
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Christian communities can expose a person to new expressions of creativity that lead to 
understanding vocation and growing into it.  “This might include taking advantage of 
spiritual directors—personal trainers for the soul—or embracing some regimen of 
spiritual exercises and practical disciplines to build spiritual and moral muscles and bring 
order to our souls.”
28
  Beyond providing a safe place for listening, the church can also 
give hope to those seeking vocation.  Fujimura writes,  
But if we can listen carefully while holding on to hope, honest assessments of our 
cultural problems can point us to discoveries of self-awareness—including the 
recognition of innate longings that we have been attempting to satisfy in 




 Fujimura acknowledges that the typical church is not successfully creating a 
culture that encourages the sharing of visions or experiences of creative self-discovery.  
Drawing upon his artistic background, he refers to Vincent Van Gogh’s The Starry Night 
in which the sky and city are lit up with incredible light, but the church, which stands tall 
in the center of the painting, remains dark.  In light of this, Fujimura asks, 
What do we do in a culture in which the light of the Spirit has departed church 
buildings and gone swirling instead into nature, into life’s margins?  What do we 
do in a culture in which the church is viewed as only a lifeless structural memory 




According to Fujimura, the solution resides in the church creating a participatory culture 
where people are encouraged to explore God’s unique calling upon their lives.  
Participation in such a culture must be twofold: first, it must be with God in 
accomplishing his work in the world; and second, it must be in partnership with the 
                                                             
28
 Fujimura, Culture Care, 29. 
 
29
 Ibid., 27. 
 
30




community of faith.  In order to release people to participate with God in the world, the 
church needs to be ready to take risks by sending them out into the world.  “A healthy 
community is one that is secure, anchored in tradition and faith, but also allowing for a 




 Fujimura makes clear in his discussion on creating culture that joining the 
intellect with the emotions is crucial.  Culture care “appeals to us at multiple levels, 
speaking to our intellect and our logical capacities as well as our emotions and spirits.”
32
  
Implicit in this statement is the connection between beauty, truth, and goodness.  A 
culture that holds out hope in the midst of a world full of injustice appeals to the spirit 
God has placed in each person.  “An encounter with beauty can show us what could be, 
and can make us rightly dissatisfied with the way things are.”
33
  In becoming dissatisfied 
with a fallen, broken world, people are more likely to be inspired to follow the calling of 
God in their lives. 
 Fujimura’s Culture Care emphasizes the “mandate to infuse all of life with 
Christ’s presence.”
34
  By stating that this work in the world is done in partnership with 
God, Fujimura provides hope for WCCC to present an alternative vision to pursue.  The 
author summarizes the vision this way: “Christian communities are thus often busy with 
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programs but rarely seen as a creative force to be reckoned with, let alone as a power of 




Creating a Missional Culture: Equipping the Church for the Sake of the World by JR 
Woodward 
JR Woodward’s Creating a Missional Culture provides an ecclesiology for 
creating a church culture around the fivefold ministry functions listed in Ephesians 4:11.  
In doing so, people are empowered to use their spiritual gifts for the building up of the 
church and God’s kingdom.  Creating a Missional Culture is a foundational text to this 
project for both its description of the ministry functions and for the author’s sage advice 
on how to implement his ideas into the culture of a church.   
 Woodward defines culture as “a collection of ideals and beliefs, values and 
assumptions… that makes up a kind of master plan for living and interpreting life.”
36
  
Accordingly, for a church to build a missional culture, it should have five kinds of 
environments based on the five ministry functions of Ephesians 4:11.  The first 
environment, a learning environment, “helps the congregation to inhabit the sacred text 
in such a way that Scripture is understood as not simply a book to be read but a voice to 
be heard.”
37
  The second environment, a healing environment, is “where people can take 
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off their masks and live into their true selves in God.”
38
  The third environment, a 
welcoming environment, helps “the community practice hospitality as a way of life.  We 
have all felt the pain of exclusion, of feeling unloved, unwelcomed or unappreciated.”
39
  
The fourth environment, a liberating environment, “encourages people to overcome 
addictions, grow in personal holiness and live in the power of the Spirit.”
40
  It “is not just 
about helping the poor and oppressed, it is learning to walk with them, calling the church 
to God’s new social order where the rich and poor live in community together.”
41
  And, 
the fifth environment, a thriving environment, helps people get “in touch with their 
primal passions by discovering how God has made them and learning to match their 
passion with the needs around them.”
42
  To help cultivate these environments, Woodward 
advises that a church identify gifted leaders to organize ministries around these various 
areas.  The goal of these leaders is not to do the ministry by themselves, but to serve as 
equippers who empower everyone in the church to use their vocational calling.   
 Of particular interest to this project is what Woodward says concerning leadership 
practices from the Quaker tradition.  He specifically looks at how Quakers make 
decisions.  Woodward states that one of the weaknesses of the Quakers’ practice of 
spiritual listening, congregational discussion, and general consensus is that it makes it 
difficult to get a proposition through quickly.  On the other hand, however, the 
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participatory nature of the Quakers’ decision making leads to high ownership among the 
congregation.  The time lost in the decision making process is often made up in 
implementation because, when the congregants are fully on-board and engaged in the 
process, they participate in the ministry more readily.
43
  In conclusion, Woodward sees 
the Quakers’ emphasis on decentralized decision making as mainly applying to the 
fivefold ministry teams rather than to the church as a whole. 
 
A Testament of Devotion by Thomas R. Kelly 
A review of A Testament of Devotion is appropriate for this project because it is 
an iconic Quaker text for learning to listen to the Holy Spirit’s leading.  Listening to God 
is foundational to vocational discernment and to partnership with God in ministry.  A 
Testament of Devotion teaches that spiritual listening must be practiced in the midst of 
the affairs of this world with all its busyness, activities and responsibility, and while in 
relationship and communication with others.  Kelly summarizes his technique in this 
way:  
There is a way of ordering our mental life on more than one level at once.  On one 
level we may be thinking, discussing, seeing, calculating, meeting all the demands 
of external affairs.  But deep within, behind the scenes, at a profounder level, we 





Even though this type of life is pursued through effort, Kelly emphasizes throughout his 
book that God is the initiator or, to use Kelly’s language, God is the “Hound of 
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  The ability to comprehend God’s fervent pursuit of one’s self, as difficult as 
it can be at times, is foundational to both personal and congregational thriving.  “I am 
persuaded that religious people do not with sufficient seriousness count on God as an 
active factor in the affairs of the world.”
46
  When God’s desires to live and work with a 
person are rightly understood, it empowers that person to move into a relationship of 
partnering with God in life and ministry.   
 In partnership with God, the proper stance before him is surrender.  Kelly gives 
this advice:  
Don’t grit your teeth and clench your fists and say, ‘I will!  I will!’  Relax.  Take 
hands off.  Submit yourself to God.  Learn to live in the passive voice—a hard 
saying for Americans—and let life be willed through you.  For ‘I will’ spells not 
obedience.
47
   
 
To live in the passive voice is a position of continually reminding one’s self of his or her 
identity in Christ and quietly asking God for guidance while engaged in daily activities 
and conversations.   
 Kelly gives specific steps for the novice seeking to live in quiet submission and 
communion with God.  First, he says to gain a vision of what life lived with God would 
look like.  Examples for inspiration include biographies of the saints, an exemplary 
person, a poignant verse,
48
 meditation upon Jesus’ life and death, and a divine flash of 
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  The second step is simply to begin to do the practice.  “Use what little 
obedience you are capable of, even if it be like a grain of mustard seed.”
50
  To do this 
Kelly advises the reader to repeat a single sentence throughout the day.  For example, one 
might use John 15:4, “Abide with me, and I with you.”  The third step Kelly gives deals 
with when a person loses his or her concentration.  He says, “If you slip and stumble and 
forget God for an hour, and assert your old proud self, and rely upon your own clever 
wisdom, don’t spend too much time in anguished regrets and self-accusations but begin 
again, just where you are.”
51
  In the last step, Kelly speaks of living in submission to God 
and following his leading.  When practiced faithfully, this leads to the goal of living in 
dependence on and fellowship with God. 
 Vocational calling frees a person to only give attention to those things that God 
has burdened him or her for.  No one person can engage in all the affairs of the world, but 
within “the wider Fellowship emerges the special circle of a few on whom, for each of us, 
a particular emphasis of nearness has fallen.  These are our special gift and task.”
52
  
Oftentimes, the problem for many Christians is not that they are idle in seeking to serve 
the Lord, but that they are trying to accomplish too much.  Because of this, their lives 
lack focus or what Kelly refers to as “a singleness of eye.”
53
  Crucial to Quaker 
spirituality is the idea of living as one’s true self.  The true self is realized when a person 
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is focused only on the tasks that God has given—tasks discerned through spiritual 
listening.   
He, more powerfully, speaks within you and me, to our truest selves, in our truest 
moments, and disquiets us with the world’s needs.  By inner persuasions He 
draws us to a few very definite tasks, our tasks, God’s burdened heart 
particularizing His burdens in us.
54
   
 
Kelly also states that  
[t]he outer distractions of our interests reflect an inner lack of the integration of 
our lives.  We are trying to be several selves at once, without all our selves being 
organized by a single, mastering Life within us.  Each of us tends to be, not a 




 While this type of life seems almost unattainable, Kelly states that it is possible.  
There are people who have found peace in the midst of busyness.  “[T]hey are busy 
carrying their full load as well as we, but without any chafing of the shoulders with the 
burden, with quiet joy and springing step.  Surrounding the trifles of their daily life is an 
aura of infinite peace and power and joy.”
56
  To experience it, a person has to decide in 
his or her heart that this is really how he or she truly wants to live.  Kelly asks questions 
like: “Do you really want to live your lives, every moment of your lives, in His presence?  
Do you long for Him, crave Him?...Have you set yourselves to be His, and only His, 
walking every moment in holy obedience?”
57
  If a person concludes that this is his or her 
desired life, then it can be had.  “Deep within us all there is an amazing inner sanctuary of 
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 The idea of concerning one’s self with only a few central tasks applies not only to 
the individual, but also to the church as a whole.  The church cannot (nor should it try to) 
deal with all of the problems of world, or even the immediate concerns around them in 
their community.  The goal of the church is to discern the specific tasks that the Lord is 
directing them to and then to focus only on them.  Traditionally, the Quakers determine 
the Lord’s leading for their church during their Monthly Meetings.  During these 
meetings, “we have an easy mind in the presence of desperately real needs which are not 
our direct responsibility.  We cannot die on every cross, nor are we expected to.”
59
  As 
they question how the Lord is guiding them, they seek to come to the sense of the 
meeting—the consensual agreement concerning the Lord’s leading.
60
  Once the sense of 
the meeting is reached, then the church can act corporately with singleness of eye.    
 
Hearing God: Developing a Conversational Relationship with God by Dallas Willard 
Dallas Willard’s Hearing God is important to ministry empowerment because it 
establishes the point that God speaks to people today.  In fact, Willard argues that God’s 
communication with his people is to be normative, not exceptional.
61
  Imperative to a 
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project on vocational calling is the understanding that God guides his people and, even 
more importantly, communicates with his people in order to form them into the type of 
people who, while living in union with him, begin to naturally do his will without having 
to be directly told what his will is.  In other words, God’s direction is secondary to God’s 
abiding and transforming presence.  To introduce these concepts, Willard says, “In the 
pages that follow, therefore, I deal with hearing God as it bears upon a whole life in the 
will of God—upon the question of who God wants us to be as well as (where appropriate) 
of what he wants us to do.”
62
  This kind of life is referred to as a conversational 
relationship with God: “God is also with us in a conversational relationship: he speaks 
with us individually as it is appropriate—which is only to be expected between persons 
who know one another, care about each other and are engaged in common enterprises.”
63
 
Willard explains that the role of a leader in the church is to help people build an 
interactive relationship with God.  “If our gospel does not free the individual up for a 
unique life of spiritual adventure in living with God daily, we simply have not entered 
fully into the good news that Jesus brought.”
64
  While God can and does speak 
“dramatically,” through means like dreams and visions, angels or supernatural 
messengers, an audible voice or phenomenon; his primary means of communication is 
through the human spirit or the “still small voice.”
65
  If one accepts all the ways that God 
speaks, yet discounts or discredits the still small voice, then “a life of hearing God must 
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become a life filled with constant fireworks from heaven.  But that does not square with 
the actual course of daily life.”
66
 
In light of God’s normal patterns of interaction, Willard describes two common 
modes of divine communication.  First, God speaks using words.  Most commonly, this is 
experienced through reading the Bible, but can also be experienced in conversations with 
others, teaching or preaching, and reading spiritual books.
67
  Second, God also 
communicates to his people through shared activity with him.  When a person walks 
closely with God, he or she comes to a sense of God’s will for his or her life.  Willard 
describes it this way:  
It is one that involves a much more active role on the part of the recipient and is 
very common among those who are most mature in his family or kingdom.  Here 
we come to understand what God wants us to understand through immersion with 
him in his work.  We understand what he is doing so well that we often know 
exactly what he is thinking and intending to do.
68
   
 
Paul refers to this as “having the mind of Christ” (1 Cor 2:16). 
 
Willard gives three forms, or aspects, of God’s presence with his people.  First, 
the most basic way in which God is with his people is by his general presence.  While 
God is omnipresent, many times people are not aware of him or his affects, having only 
blind faith or abstract reasoning to turn them towards him.  Second, at a deeper level, 
God’s presence is felt when he is sensed or when someone has a strong impression of his 
being with him or her throughout the day.  This abiding sense of God’s presence leads to 
spiritual growth, but as Willard points out, there is yet a third, even deeper form of God’s 
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presence.  That is when God acts in conjunction with his followers’ actions to change 
their surroundings in ways beyond their own powers.
69
  God’s presence grows more 
intimate in each level: “in the process of God’s redemptive work communication 
advances into communion and communion into union.”
70
 
Willard’s insights into living a conversational relationship with God guides the 
reader towards a better understanding of how to know what God is calling him or her to 
do and to know how to live in such a way that expects his continual leading.  As he has 
emphasized, the penultimate goal is not to simply know one’s vocation, but to become 
the type of person who will live into that vocation naturally because of union with Jesus 
as friend and co-laborer.  In summary, “Those who operate on the wrong information are 
likely never to know the reality of God’s presence in the decisions which space their lives 
and will miss the constant divine companionship for which their souls were made.”
71
   
 
Let Your Life Speak: Listening for the Voice of Vocation by Parker J. Palmer 
Parker Palmer’s Let Your Life Speak is the foundational text used to write Called 
By God, the vocational discernment curriculum created for this paper.  Let Your Life 
Speak provides the main discovery points used in Called By God and these discovery 
points are developed into spiritual formation exercises that help the small group 
participants discern their own personal vocation.  Vocation, in the way that Palmer uses 
the word, is the idea of coming to an understanding of the person God has created any 
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given individual to be.  As the title of the book indicates, it is, first of all, a process of 
listening to one’s life.  True to Quaker terminology, Palmer talks about the true or 
authentic self and false self or the self a person constructs in order to feed his or her ego.  
He states, “There is a great gulf between the way my ego wants to identify me, with its 
protective masks and self-serving fictions, and my true self.”
72
  Ultimately, if one can 
learn to live from one’s true self, then he or she will find meaning and joy in life.   
 The opposite is true as well—when people serve outside of their vocation, at some 
point, they become emotionally drained.  Commonly known as burnout, Palmer describes 
this condition in the following statement:  
One sign that I am violating my own nature in the name of nobility is a condition 
called burnout.  Though usually regarded as the result of trying to give too much, 
burnout in my experience results from trying to give what I do not possess—the 
ultimate in giving too little!  Burnout is a state of emptiness, to be sure, but it does 
not result from giving all I have: it merely revealed the nothingness from which I 




In addition to the personal toll that serving outside of one’s calling takes upon the 
individual, the church as a whole does not benefit from someone ministering outside of 
his or her vocation.  When people are serving in areas of personal weakness, they are 
bound to make more mistakes, and their lack of natural ability to react properly to 
difficult situations will limit, if not eliminate, their effectiveness in whatever ministry 
they have undertaken.  As Palmer says, “If we are unfaithful to true self, we will extract a 
price from others.  We will make promises we cannot keep, build houses from flimsy 
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stuff, conjure dreams that devolve into nightmares, and other people will suffer—if we 
are unfaithful to true self.”
74
 
 From a theological perspective, discovering personal vocation is finding the 
image of God in one’s self.  The image of God is universally given to every person, but it 
displays itself in each person uniquely.  In other words, God reveals himself to the world 
through distinct personalities, giftedness, and passions that he embeds in each person at 
the moment of creation.  The discovery of one’s true self is the practical outworking of 
combining the theological doctrines of the image of God and the priesthood of all 
believers.   
 While Palmer does not state them this distinctly, he gives six ways in Let Your 
Life Speak that are helpful in discerning one’s vocation.  First, Palmer says to consider 
what one was like when young.
75
  Second, he recommends that a person look for 
consistent patterns that have naturally arisen in one’s life unconsciously.
 76
  Third, a 
person should pay attention to emotional responses to situations, relationships, and 
opportunities.
77
  Fourth, Palmer prescribes looking at one’s passions and joys in life and 
ministry.  These are things that, rather than depleting an individual, energize, excite, and 
refresh that person.
78
  Fifth is the discovery of spiritual gifts.
79
  Sixth, Palmer advocates 
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looking at weaknesses.  “[T]here is as much guidance in what does not and cannot 
happen in my life as there is in what can and does—maybe more.”
80
   
 The process of exploring vocation is a personal journey, but it is done most 
effectively in partnership with a community of trusted believers.  In relating his own 
experience, Palmer describes how he wrestled with discovering his vocation using the 
Quaker tradition of holding a Clearness Committee:  
Vexed as I was about vocation, I was quite certain that this was the job for me.  
So as is the custom in the Quaker community, I called on half of a dozen trusted 
friends to help me discern my vocation by means of a ‘clearness committee,’ a 
process in which the group refrains from giving you advice but spends three hours 




For this reason, Called By God will incorporate small groups which provide a context for 
people to probe the difficult areas in their lives through pointed questions from group 
members.  In addition, the group confirms strengths, weaknesses, and gifts; it challenges 
false conclusions; and all of the group’s members encourage each other to persevere in 
the process.  Palmer sees vocational discernment as a combination of personal reflection 
and group interaction; this combination, which is used in Called By God, is what he 
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Practicing Discernment Together: Finding God’s Way Forward in Decision Making 
by Lon Fendall, Jan Wood, and Bruce Bishop 
 Practicing Discernment Together is a foundational text for this project because it 
gives a clear explanation of the Quaker’s practice of group discernment.  While 
Practicing Discernment Together is aimed toward helping churches discern God’s will 
for congregational decisions, the principles given in the book are extremely helpful for 
groups engaging in a discernment process where each person is seeking God’s vocational 
will for his or her life.  Lon Fendall defines discernment in the introduction of the book as 
a process of hearing and understanding God’s voice as articulated by the Holy Spirit 
resident within the people seeking to receive God’s guidance.
83
  While oftentimes only 
associated with major decisions, discernment ought to be a central practice in one’s 
relationship with God.  If “[t]he essence of discernment is hearing and obeying God’s 
voice”,
84
 then it ought to include the idea of the Christian being in consistent dialogue 
with the living Christ.   
 While discernment ought to be a central part of a Christian’s life, it becomes a 
regular pattern only through a conscientious attuning of our hearts to the Spirit’s leading.  
Bruce Bishop writes that the “art of discernment is learning to first be attentive, and then 
to sift through the many spirits vying for our attention to hear the One True Spirit.”
85
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Learning to listen to the Spirit is a fundamental discipline for a follower of Christ, and it 
precedes the ability to discern.   
 It is God’s will that he speak to his people and that they understand him.  “God 
desires to be heard.  God longs to be in partnership with us and to walk hand-in-hand 
with us through life.”
86
  However, he speaks to each person in different ways.  Bishop 
recommends creating a “discernment portfolio” to begin to better recognize “the signs 
and experiences that let you know when God seems to be stirring within you.”
87
  
Common “avenues of communication” between God and his people include Scripture, 
the faith community, circumstances, emotions, imagery, intentions, supernatural 
interventions, and physical sensations.
88
 
 If one practices discernment on a moment-by-moment basis, the person begins to 
live in the presence of God, entering into “eternal partnership in the kingdom of God that 
starts right here on earth.”
89
  In many ways, this is an exhilarating concept for life 
because God gives power to face all kinds of difficulties and may even lead people to 
approach various problems with unusual means.  “Discernment is possible only if we 
look past the human dangers we face and focus on God’s unlimited power….  [This 
process] may lead to some unconventional ways of directing God’s power to the 
‘impossible’ challenges being faced.”
90
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 While God speaks to each person individually, the Quaker practice of discernment 
also involves listening for God’s voice together with others.  “Discernment requires 
respectful listening to others who have joined us in seeking God’s voice.”
91
  As a group 
comes together, it is crucial that each member comes prepared with homework and 
attentiveness to God’s leading.  Jan Wood writes, “once we get to the meeting, we all 
agree to lay down our preconceived notions, ideas, and even convictions, and to allow 
God to perceptibly move among us.”
92
  Quakers start their meetings with worship, which 
usually includes a time of silent prayer, so that each participant’s heart is prepared to hear 
from God.   
A clerk leads a Meeting of Worship for Business by facilitating the collaborative 
process.  Jan Wood gives the following as steps for discernment during a Meeting of 
Worship for Business: step one is to give appropriate background information; step two is 
to clarify what the group is being asked to discern; step three is to present the information 
that empowers the group to listen well; step four is to explain what the group brings to 
the process; step five is to be silent, listen, and wait; step six is to encourage participants 
to release all the thoughts filling their minds; step seven is to make sure the group is 
holding each participant in respect; and step eight is to become silent inside and out.
93
  
During each of these steps, the clerk allows times of silence so that the words can settle 
and each member can hear God speaking through the comments that have been shared.  
The clerk bears the responsibility to not influence the group, but to simply guide the 
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process along.  He or she does not usually make a comment on what has been offered, but 
will periodically restate what has been said so that an individual’s comments may be 
clarified and so that the group can affirm that they all understood the sentiments in the 
same way.  Even if certain statements seem to conflict, sound negative, or feel 
inappropriate because of the person’s inarticulateness or because of the individual’s 
strong emotions, Wood advises the clerk to allow all such remarks to be heard without 
criticism.  “Simply let all these statements come out and rest on the proverbial table in the 
middle of the room.  They are all part of the unfolding of God’s guidance, like scattered 
pieces of a jigsaw puzzle before the puzzle gets assembled.”
94
   
When the clerk senses that everyone who has something to offer has done so, then 
he or she seeks to state what the Quakers call the sense of the meeting.  The sense of the 
meeting is a group consensus as to what the group has received from God and understood 
his leading to be.  Once the sense of the meeting is agreed upon, the group is ready to 
move forward.
95
  According to Quaker tradition, consensus is not acquired through 
voting, but rather through trial and error in which a statement is given, written down, and 
then reworked if someone has a disagreement or uneasiness about it.  While complete 
unity among the group is not required, a diligent effort must be made toward everyone 
having a unified sense of God’s leading. 
The vocational curriculum created for this project utilizes many of the 
discernment principles described in Practicing Discernment Together.  All participants 
will be challenged to be active listeners to God while they are doing the homework 
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assigned in the curriculum and while they are listening to one another during group 
discussions.  By coming together with an openness to God’s unconventional leading, 
each person will have an opportunity to explore his or her unique calling from God.  The 
discernment process is exciting in that it relies heavily on seeking God’s voice and 









A THEOLOGY FOR MINISTRY EMPOWERMENT 
 
 
 Chapter 4 continues to lay the foundation for personal vocation and ministry 
engagement in the church by developing a theology for ministry empowerment.  The 
ultimate goal of ministry empowerment is to fulfill the Great Commission:  
While going about your everyday lives, make disciples of all peoples, 
immersing them into the trinitarian community,  
equipping them to actually do all that I have taught you. 
And have no doubt about it, I will be with you always,  





In this chapter, the first section discusses how all Christians are part of Jesus’ disciple-
making charge by examining the doctrine of the priesthood of all believers.  The second 
section then considers what “immersing them into the trinitarian community” means and 
how disciples have the opportunity to both emulate trinitarian relations in their relations 
with one another and to enter into participatory union with the Trinity.  Finally, the third 
section describes what union with the Trinity looks like in the life of the church.  Section 
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three does this by using a politico-ecclesiological formula which links charismata with 
ministry functions and ministry functions with church offices. 
 
The Doctrine of the Priesthood of All Believers 
 The doctrine of the priesthood of all believers lays a foundation for universal 
ministry.  In this section, the doctrine will be defined and described; an exegetical 
analysis of the key passage, 1 Peter 2:4-10, will be provided; and ecclesial interpretations 
will be offered, giving special attention to the Quaker tradition. 
 
Doctrinal Definition and Description 
 At the heart of ministry empowerment is the priesthood of all believers.  Baptist 
theologian Albert Mohler provides a succinct doctrinal definition: the priesthood of all 
believers is the “Christian belief that every believer has direct access to God through 
Jesus Christ and that the church is a fellowship of priests serving together under the 
lordship of Christ.”
2
  According to this helpful definition, there is both a vertical and a 
horizontal aspect.  Vertically, the doctrine teaches that each person has direct access to 
God without having to go through a mediator.  In Old Testament times, priests acted as 
intermediaries between God and the people, but now, through Christ, every believer is 
invited to “approach the throne of grace with confidence” (Heb 4:16). 
 Horizontally, the priesthood of all believers teaches that all Christians act as 
priests to one another.  Again, the Old Testament priesthood gives contextual 
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background.  In the Pentateuch, priests were given the spiritual duties of teaching the 
laws and commandments, making intercession, and offering sacrifices (Dt 33:9-10).  Of 
these duties, the offering of sacrifices was most clearly reserved for the consecrated 
priests.
3
  Now, in the church age, all Christians perform similar functions for one another.  
For example, Christians teach each other through admonition, instruction, correction, 
rebuke, and encouragement (2 Tm 3:16-17).  They also make intercession for one another 
through prayer (Col 1:10; 4:3; 1 Thes 1:11; Jas 5:13-16).  And finally, they offer spiritual 
sacrifices to the Lord for the benefit of one another (1 Pt 2:5, 9).  To understand what the 
spiritual sacrifices are and what they look like in today’s context, the key text for the 
priesthood of all believers, 1 Peter 2:4-10, must be considered. 
 
Exegesis of 1 Peter 2:4-10 
 First Peter 2:4-10 is the last unit in the opening section of Peter’s epistle to a 
diverse audience scattered throughout much of Asia Minor.
4
  These verses touch on two 
themes which are significant for this ministry empowerment project: identity and 
vocation.  Joel Green states, “This last unit of the larger section of Peter’s letter… threads 
into a climax focused on both the identity and the vocation of Peter’s audience.”
5
  To 
address these themes, Peter uses the imagery of priesthood twice: “a holy priesthood” (v. 
5) and “a royal priesthood” (v. 9).  In verse 5, alongside of the reference to the 
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priesthood, there is an allusion to the priestly temple: “[You] are being built into a 
spiritual house.”  The term “house” (οἶκος), a common word used in the LXX for the 
temple (e.g., 2 Sm 7:13; 1 Kgs 3:2, 6, 8), is also used by Paul to refer to the temple (e.g., 
1 Cor 3:16; Eph 2:19-22).  Peter draws a clear parallel between the temple in the Old 
Testament and God’s people in the time after the resurrection.   
As God’s people, the church is called to mirror Jesus.  In verse 4, Jesus is called 
“the living stone”, and in verse 5, the readers are “like living stones.”  The living stone 
image was used repeatedly in the Old Testament to describe God (Peter quotes three 
passages here: Is 28:16; Ps 118:22; Is 8:14).  With tremendous Christological 
significance, Peter refers to Jesus with this divine title, “the living stone.”  As such, Jesus 
is not only established as the means through whom God works his salvation (“The stone 
the builders rejected has become the capstone”), but also as Yahweh himself, the one the 
church is called to worship and serve.  Paralleling the Old Testament, where priests were 
ordained to carry out cultic functions for the Israelites, Christians are now given the 
responsibility to worship and serve Jesus in his kingdom.
6
   
 While Christians are described as God’s temple or house in 1 Corinthians 3:16 
and 6:19, Ephesians 2:19-22, and Hebrews 3:6, nowhere else in the New Testament 
outside of 1 Peter 2:5 are believers referred to as living stones.  Peter is painting a unique 
picture where God is building his house, the dwelling place where his work is done, and 
he is using Christians as the stones to accomplish this work.  In the Old Testament, the 
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priestly caste was limited to the tribe of Levi.  Now all of God’s people are priests—all 
believers have a role in Christ’s kingdom. 
The purpose of the holy priesthood is “to offer spiritual sacrifices” (1 Pt 2:5 in 
NASB and NRSV).
7
  In the Old Testament, priests usually possessed the authority to 
offer sacrifices.
8
  Sacrifices varied in form (e.g., animal, grain) and purpose (e.g., sin 
offering, guilt offering, peace offering, worship, thanksgiving).  In verse 9, Peter 
describes a new sacrificial form and purpose: “declare the praises of him who called you 
out of darkness into his wonderful light.”  Accordingly, the form is the declaration of 
God’s praises and the purposes of this sacrifice of praise are worship and evangelism.  In 
other words, Christians are exhorted to praise God in such a way that people from all 
over the world will join in worshiping him.
9
  The proclamation is evangelistic because, as 
2:12 notes, these Asia Minor churches were surrounded by pagan people who will 
hopefully “see the good deeds” of their Christian companions and “glorify God.” 
Peter’s exact use of the Septuagintal phrase βασίλειον ἱεράτευμα is deliberately 
referencing a unique Old Testament passage.
10
  Exodus 19:6 is the only place in the Old 
Testament where the entire nation of Israel is referred to as a priesthood.  By using this 
phrase, Peter is emphasizing the point that the church in this present age is to function 
much like how the nation of Israel was supposed to function before Christ’s incarnation.  
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In doing so, the church is to be a light to the nations so that the entire world would see 
that no god rivals the Lord (cf. Is 49:6) by living harmoniously in God’s theocracy (cf. Is 
61:6).  Unfortunately, Israel mainly failed in this endeavor as the Assyrian (722 B.C.) and 
Babylonian (586 B.C.) exiles clearly demonstrate.
11
  Not only did they refuse to 
acknowledge God’s kingship over them by demanding to be ruled by an earthly king in 1 
Samuel 8, but they were also largely unsuccessful in keeping God’s law (1 Kgs 14:15; 2 
Kgs 17:7-8, 18-20; Ps 78:10-11, 40-42, 56-57; Jer 32:30; Am 9:8).  In succeeding at what 
Israel failed to do, Jesus, by ushering in a new kingdom through his incarnation, 
crucifixion, and resurrection (Mt 4:17; Mk 1:15; 1 Cor 15:23-28, 50; 1 Pt 1:3-4), offers 
the church a fresh opportunity to accomplish what the Israelites of old could not.  In light 
of this kingdom theology, the adjective “royal”, as written in 1 Peter 2:9, is an 
appropriate modifier for the universal priesthood being described.  Christians now live in 
God’s kingdom, reestablished through Jesus, and owe their allegiance to him.
12
   
 
Ecclesial Interpretations 
 The widely acclaimed Baptism, Eucharist and Ministry sought to establish 
theological points of ecumenical agreement.  The third section, titled “Ministry”, gives a 
doctrinal statement that is in agreement with what was stated above:  
The Holy Spirit unites in a single body those who follow Jesus Christ and 
sends them as witnesses into the world. 
 The Church lives through the liberating and renewing power of the Holy 
Spirit…  The Spirit calls people to faith, sanctifies them through many gifts, gives 
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them strength to witness to the Gospel, and empowers them to serve in hope and 
love. 
 The Holy Spirit bestows on the community diverse and complementary 
gifts.  These are for the common good of the whole people and are manifested in 




As is evident in this statement, there is much agreement about universal ministry.  
However, among theological traditions, there are differences.  This paper will now seek 
to outline the various doctrinal interpretations and highlight how ecclesial traditions have 
understood the priesthood of all believers, giving special attention to the Quakers.   
 During the Reformation, Protestants began to develop the doctrine of the 
priesthood of all believers.  It was Luther who said, “Let everyone, therefore, who knows 
himself to be a Christian, be assured of this, that we are all equally priests, that is to say, 
we have the same power in respect to the Word and the sacraments.”
14
  For Luther, the 
priesthood of all believers primarily referred to the right preaching of the Word and 
administration of absolution and discipline; it did not eliminate ordained clergy.
15
  In 
Luther’s mind, the difference between the one who occupies an office and the other 
members of the church lies purely on the level of service.
16
  Nevertheless, clergy were 
still considered necessary for the sake of order (1 Cor 14:40). 
 Veli-Matti Kärkkäinen identifies three significant contributions that have been 
developed by Protestants who have followed Luther’s lead by expanding upon the idea of 
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the priesthood of all believers.  First, Protestant theology has rehabilitated the New 
Testament usage of the term priest as referring, not to individually ordained persons (as is 
the case in an older Catholic understanding), but to the whole people of God.  Second, 
Protestant theology has abolished the difference between ordained and non-ordained in 
the sense of these two groups differing from each other ontologically.  Third, Protestant 
theology has legitimized the use of the ordained ministry in a way that does not lessen the 
importance of the rest of the congregation.
17
   
 Among the Protestant tradition, the Quakers have been especially mindful of how 
the priesthood of all believers should be practiced in their churches.  Their founder, 
George Fox, wanted to constitute the church with as little formal leadership structure as 
possible.  John Punshon gives a good summary of Fox’s views: 
George Fox had a clear understanding of preaching and pastoral ministry.  As a 
student of the New Testament, he knew what the gifts of the Spirit were; and that 
their presence was one of the marks of the true Church.  He vigorously denied that 
educational qualifications were a necessary precondition for ministerial gifts.  He 
asserted that their divine origin clearly precluded any payment whatever for their 
exercise, and that therefore the whole structure of hierarchies and synods, 
ordination and benefices, tithes and taxes existed not to carry out God’s will, but 
to facilitate human greed.  Hence, no church which displayed these features could 




One way these views affected the Religious Society of Friends was the way in which the 
church made decisions.  To free the church from hierarchy and top-down leadership, 
Meetings for Worship for Business were established.  A significant endorsement of the 
doctrine of the priesthood of all believers is made in the structure and procedures of these 
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meetings.  This doctrinal endorsement is clearly seen in modern day Quaker meetings; 
more specifically, it is seen in the fact that a layperson, rather than anyone from the 
clergy, is the leader in such meetings.  Though a layperson leads the meetings, clergy or 
other leaders are still allowed to participate, support, and shepherd those in attendance, 
but they do so in deference to the layperson’s leadership.  All people are given equal 
opportunity to participate in the worship meeting by being active in listening and, when 
the Lord may lead an individual to, in speaking.  While everyone participates, certain 
people, who are referred to as weighty friends, are recognized as ones who have 
consistently been able to discern God’s leading as a matter of conscience, not just 
personal preference.
19
  As the congenial title suggests, a weighty friend’s comments are 
held with high regard by the rest of the congregation and are given greater consideration 
in the overall scope of the meeting.  
 Involving the entire congregation in the vision of the church and in the decision 
making process for the church empowers people for ministry in the church.  With 
objectivity, Richard Wood, who served as president of a Quaker seminary, recognizes the 
strengths and weaknesses of conducting business in this way.  He summarizes his 
opinions as follows: 
The search for the sense of the Meeting is time-consuming, and many people who 
are used to voting procedures think it highly inefficient.  However, after many 
years of working with it in a variety of quite different Quaker institutions, I 
believe that the time from idea to action may be about the same in both systems, 
and that a truly shared sense of Meeting facilitates collective action.  What is 
shorter in voting systems, where the majority rules, is the time from idea to 
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decision; but if the decision does not reflect a consensus, the time from decision 




While the Quakers’ approach to ministry would be utilized best if modified to fit 
WCCC’s culture and history, the intentionality to which Quakers have sought to apply 
the priesthood of all believers to their church is undoubtedly commendable and 
applicable to WCCC’s corporate discernment process.   
 
Ministry Empowerment in Light of Trinitarian Relations 
 The theology of the priesthood of all believers emerges from an ecclesiology tied 
to a relational view of the Trinity.  In fact, as Miroslav Volf has argued, the Trinity gives 
a framework around which the relational structures of the church might, and more 
probably should, be organized.
21
  This paper will now look at the relationship that the 
members of the Trinity have among themselves, the relationship between the Trinity and 
the church, and the Trinity as a model for social relationships in the church.    
 
Trinitarian Relations Characterized By Perichoresis 
 Contemporary theological consensus is that the Trinity is a social Being.  Stanley 
Grenz indicated how widespread this belief with the following comment:  
[T]he assumption that the most promising beginning point for a viable trinitarian 
theology lies in the constellation of relationships among the three trinitarian 
persons had become so widely accepted [by the end of the twentieth century] that 
it attained a kind of quasi-orthodox status.
22
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While the relational nature of the Trinity is widely accepted, it is difficult to describe how 
these relationships actually function.  One of the first and most helpful attempts was 
made in the sixth century by Pseudo-Cyril.  Taking the Greek word περiχω,ρhsiς 
(perichoresis), he described the trinitarian persons as not only interdependent, but also 
mutually internal.  Prestige, as quoted in Volf, defines perichoresis as “co-inherence in 
one another without any coalescence or commixture.”
23
  Furthermore, Volf states, 
“Perichoresis refers to the reciprocal interiority of the trinitarian persons.  In every divine 
person as a subject, the other persons also indwell; all mutually permeate one another, 
though in doing so they do not cease to be distinct persons.”
24
   
The Johannine Jesus repeatedly speaks of being in the Father and the Father being 
in him.
25
  The strength of perichoresis is that it maintains the individuality of each 
trinitarian person while showing the necessary mutuality that they have with one another.  
Each divine person is not only himself, but also carries within himself the other divine 
persons.  It is only in this indwelling of the other persons that each individual member of 
the Trinity is who he is.  As Volf states,  
The Son is Son only insofar as the Father and the Spirit indwell in him; without 
this interiority of the Father and the Spirit, there would be no Son.  The same 
applies to the Father and to the Spirit.  In a certain sense, each divine person is the 
other persons, though is such in its own way, which is why rather than ceasing to 
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The Trinity as a Social Model for Ecclesial Relationships 
Robert Muthiah has identified six specific ways in which the trinitarian example 
is to serve as a model for social relations in the church.  First, the Trinity highlights the 
fact that the church should have relationality.
27
  Volf explains how human relations can 
mirror the divine perichoretic relations: 
In personal encounters, that which the other person is flows consciously or 
unconsciously into that which I am.  The reverse is also true.  In this mutual 
giving and receiving, we give to others not only something, but also a piece of 
ourselves, something of that which we have made ourselves in communion with 
others; and from others we take not only something, but also a piece of them.  
Each person gives of himself or herself to others, and each person in a unique way 
takes up others into himself or herself.  This is the process of the mutual 
internalization of personal characteristics occurring in the church through the 
Holy Spirit indwelling Christians.  The Spirit opens them to one another and 




There are obviously limits to the comparison—a person cannot indwell another person in 
precisely the same way that the persons of the Trinity indwell each other.  However, 
through the Spirit’s indwelling in each Christian, there is a sense in which the interiority 
of each person can be linked together.  This linkage fits with what Jesus prayed when he 
uttered, “The glory that you have given me I have given to them, that they may be one 
even as we are one, I in them and you in me, that they may become perfectly one” (Jn 
14:22-23). 
 The second way that Muthiah sees parallels between the social interactions of the 
Trinity with how the church should relate to one another is in the similarities of both of 
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their types of fellowship-oriented presence.
29
  He states, “Being present with another 
means assuming an inviting posture that hears and receives the other, and involves a 
movement toward the other.”
30
  Volf speaks of self-donation to convey the idea of a 
person giving of oneself in a manner that marks presence.  In describing trinitarian self-
donation, he states, “the self gives something of itself, of its own space, so to speak, in a 
movement in which it contracts itself in order to be expanded by the other and in which it 
at the same time enters the contracted other in order to increase the other’s plenitude.”
31
  
Again, there are limits to the comparison between divine and human relations.  While the 
trinitarian relations of presence are reciprocal and simultaneous, human relations tend to 
be one-sided.  When a Christian loves another, that love is seldom returned with the same 
affection.  Nonetheless, Christians should seek to be open to one another—even if it 
means that they regularly open themselves up to hurt and disappointment.   
 Another way that the Trinity serves as a model for social interactions in the 
church is in their equality.
32
  The perichoretic nature of the Trinity demonstrates that the 
persons of the Trinity live as complete equals.  In the same way, those in the church 
ought to regard one another as equals.  The concept of relational equality ought to cause 
churches to examine their leadership structures in order to determine whether or not there 
are systems in place which hinder the members’ ability to treat one another with absolute 
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equality.  Volf states, “Within a community of perfect love between persons who share 
all the divine attributes, a notion of hierarchy and subordination is inconceivable.”
33
  As 
such, “a ‘trinitarianization’ of office would correspond to the collegial exercise of office 
in the early church (see Phil 1:1; 1 Thes 5:12; Rom 12:8).”
34
  While Volf’s argument is 
strong, it could have been stronger if he had differentiated between two types of equality.  
First, there is value equality—each person has the same inherent value as created in the 
image of God.  Second, there is role equality.  Role equality states that people, while 
maintaining equal value, have different roles.  In the hierarchy of Jesus’ kingdom, roles 
of greater importance are those defined by greater servanthood.  Jesus said, “whoever 
would be great among you must be your servant, and whoever would be first among you 
must be your slave” (Mt 20:26-27).  This differentiation creates room for positions of 
authority and even systems of hierarchy while maintaining value equality between all 
people.  A leader does not have greater value; however, he or she may occupy a role with 
greater influence.  Both types of equality exist perfectly among Trinity members, but a 
church needs to have differentiated roles of leadership based on people’s gifts, abilities, 
and charismata.  And finally, though a church’s leadership must have these unequal 
roles, it still must emphasize and maintain the value equality of every church member.   
 The fourth area in which Muthiah recognizes similarities between divine relations 
and human relations is in what he calls non-domination.
35
  By this he means that   
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[t]he relations are consensual and free.  No one Person in the Trinity dictates what 
the other Persons must do.  No one Person of the Trinity forces the others to 
participate in the relationships or to act in certain ways.  No one Person of the 
Trinity imposes decisions upon the other Persons.
36
   
 
Non-domination also challenges churches to evaluate their leadership.  Systems of strong 
authoritarian or dictatorial approaches to ecclesial structures do not honor the example of 
the Trinity nor do they serve the congregants well.  Churches that adopt structures which 
empower people with decision making authority and freedom, as long as it is in line with 
the overall vision for the ministry as discerned by the whole congregation, are fulfilling 
responsibilities inherent in the priesthood of all believers.   
Muthiah points out that unity marks the trinitarian relations and that it should be a 
defining characteristic of the church as well.
37
  After all, the Jesus’ priestly prayer was 
that the church might be one (Jn 17:20-23).  As discussed above, the church is able to 
achieve unity through the common indwelling of the Spirit among all members.  “As the 
church participates in the Spirit—as Christians are indwelt by the Spirit, indwell the 
Spirit, and through the Spirit indwell one another—the unity of the church is 
established.”
38
   
Finally, according to Muthiah, differentiation is another way by which the social 
relations in the Trinity can be similar to those in the church.
39
  In discussing perichoresis, 
Volf emphasizes the necessity of differentiation for the members of the Trinity to remain 
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as distinct persons who mutually indwell one another.
40
  In the church, people should also 
maintain their uniqueness in the midst of their unity.  Paul taught the diverse church in 
Corinth the importance of their respecting each person’s ethnic background and 
sociological rank as a means for unity.  Alan Streett says, “The problem at Corinth is that 
those with societal status and wealth bring their worldly philosophy and practices into the 
church.”
41
  The new inclusive Christian philosophy was demonstrated clearly in how the 
church approached the Lord’s Table.  “Although aristocratic women in the empire were 
beginning to attend some Roman banquet functions with their husbands, they rarely 
reclined.  The Christian communal meal opened the way for women to participate and 
exercise leadership at mealtime.”
42
  The same thing was true for slaves:   
At the Lord’s Table… Christian slaves were to have equal status with all diners 
and not be relegated to menial tasks….  At his Last Supper [Jesus] spoke against 
the imperial practice of leaders lording over their subjects and presented an 
alternative model of servant leadership, using himself as an example.
43
   
 
The result is of this inclusive Christian philosophy is that apostles and later deacons are 
waiting on tables (Acts 6:1-6).  Women and slaves had a certain status in society, but in 
the church they were given a new standing by being recognized as valuable and honored 
as equals.  In this new system, each person maintained his or her uniqueness and that 
individuality brought something diverse and valuable to the church.  As Paul said to the 
Corinthians, “When you come together, everyone has a hymn, or a word of instruction, a 
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revelation, a tongue or an interpretation.  All of these must be done for the strengthening 
of the church” (1 Cor 14:26).   
 
Participatory Union with the Trinity 
 The reciprocal love of perichoresis provides a way of understanding trinitarian 
and ecclesial relations.  In light of these relations, the paper will now consider the 
relationship between God and those who believe in him.  Crucial to ministry 
empowerment is not only the indwelling that one experiences in relationship to one 
another, but also the participatory union that the Christian has with the Trinity.  Christian 
experience is more than an imitation of the life and teaching of Jesus.  As both Johannine 
and Pauline literature point out, the essence of the Christian life is found in the risen 
Christ indwelling the heart of the believer through the Holy Spirit.   
 In John, Jesus repeatedly describes a relationship with him using union language.  
For example, he says, “Remain in me, and I will remain in you.  No branch can bear fruit 
by itself; it must remain in the vine.  Neither can you bear fruit unless you remain in me” 
(Jn 15:4).  Also, on the night he was betrayed, Jesus taught his disciples that, although he 
was leaving them, he would continue to remain with them.  To anyone who loved him, he 
promised to continue to manifest himself to him or her (Jn 14:21).  Judas, who was also 
called Thaddaeus (not Judas Iscariot), then asked the right question: How would this 
manifesting take place (Jn 14:22)?  Jesus’ reply was that he and his Father would “come 
and make [their] home with them” (Jn 14:23) when “the Counselor, the Holy Spirit, 
whom the Father [would] send” comes (Jn 14:26).  With this teaching, Trinitarian union 
is constituted.  It is a relationship established with intimate love and not legalistic 
81 
 
obedience or conditionality.  As Dallas Willard states, “The biblical record always 
presents the relationship between God and the believer as more like a friendship or family 
tie than merely one’s arranging to take care of the needs of another.”
44
   
 Paul also has union with Christ at the heart of his writings.  For example, in 
Romans 8:1, he says, “Therefore, there is now no condemnation for those who are in 
Christ Jesus.”  Also, in 1 Corinthians 6:17, Paul says, “But whoever is united with the 
Lord is one with him in spirit.”  Again, in 2 Corinthians 5:17, he states, “Therefore, if 
anyone is in Christ, the new creation has come: The old has gone, the new is here!”  A 
final example from Paul is found in Galatians 2:20: “I have been crucified with Christ 
and I no longer live, but Christ lives in me. The life I now live in the body, I live by faith 
in the Son of God, who loved me and gave himself for me.”   
Although often overlooked in favor of an emphasis on justification by faith, 
Paul’s teaching on union with Christ is the central focus of his understanding of religious 
experience.  More than two hundred times in Pauline literature is some combination of 
the preposition ἐν tied to some designation for Christ.
45
  While being “in Christ” is 
organically related to justification and sanctification (see Rom 5:8-10), union with Christ 
is broader than just these themes.  It stretches to include not only salvation but also 
mission.   
For Paul, the salvific call was a vocational call.  This connection is seen clearly in 
2 Corinthians 5.  In v. 17, the ἐν Χριστῷ phrase is employed to describe a person 
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becoming a “new creation.”  Being made new as this passage indicates when it 
emphatically states, “the old has gone, the new has come!” is an act of divine 
reconciliation (v. 18).  Once saved, Christians receive a vocational call to continue what 
God has started through Christ.  As verse 18 states, God “gave us the ministry of 
reconciliation.”  With this missional call, Christians are given the titles of “Christ’s 
ambassadors” (2 Cor 5:20) and “God’s fellow workers” (2 Cor 6:1).  The trinitarian work 
of God in salvation and mission is Jürgen Moltmann’s focus in The Trinity and the 
Kingdom.  In this book, he says,  
Through the sending of the creative Spirit, the trinitarian history of God becomes 
a history that is open to the world, open to men and women, and open to the 
future.  Through the experience of the life-giving Spirit in faith, in baptism, and in 
the fellowship of believers, people are integrated into the history of the Trinity.  
Through the Spirit of Christ they not only become participants in the 
eschatological history of the new creation, but through the Spirit of the Son they 





 Dallas Willard also picks up on the theme of participatory union with Christ in 
mission by speaking of being co-laborers with God.  In Hearing God, Willard says,  
So our union with God—his presence with us, in which our aloneness is banished 
and the meaning and full purpose of human existence is realized—consists chiefly 
in a conversational relationship with God while we are each consistently and 





For Willard, friendship with God and co-laboring with him in mission are not two 
separate realities.  Rather, it is only in friendship with God that a Christian truly has the 
capacity to naturally do the work of God in partnership with God.  Apart from this 
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intimate relationship with God, a Christian is stuck in legalism and legalism is not the 
way of discipleship nor will it lead to long-term impact in the kingdom of God.   
 The indwelling Spirit also provides the power to accomplish the missional call 
that God gives to each individual (Jn 15:4-5; 15:26; 16:5-11; Rom 8:26-27).  Willard 
emphasizes this power in his definition of grace which he defines as “God acting in our 
life to bring about, and to enable us to do, what we cannot do on our own.”
48
  While all 
would recognize God’s grace in salvation, Willard demonstrates that God’s grace is also 
needed for missional living.  “When we consider a life of participation in God’s kingdom 
rule, we are not looking at anything that we must make happen.  The extent of our 
obligation is to be honestly willing and eager to be made able.”
49
  Even the Greek word 
for spiritual gift is telling: charismata etymologically means “grace gift.”  In other words, 
it is only through the powerful gift of the indwelling Spirit that God’s followers are able 
to do his work.  This is why Jesus told his disciples to wait in Jerusalem until they had 
received the Holy Spirit who would empower them to be his witnesses (Acts 1:4-8).   
Participating with the Spirit in missional work requires the ability to discern 
God’s leading.  Paul listed the discernment of spirits (διακρίσεις πνευμάτων) as a spiritual 
gift (1 Cor 12:10), but then also used the same word to challenge the entire congregation 
to “weigh what is said (διακρινέτωσαν)” by the prophets when the church is corporately 
addressed (1 Cor 14:29).  While discernment is a spiritual gift given to some so that they 
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have the special ability to understand God’s leading or how to respond in specific 
circumstances, it is also an activity to be practiced by all Christians.  This is in agreement 
with Quakers, who, as theologian Patricia Loring notes, “believe that all people receive a 
measure of this fallible, intuitive gift, trusting to receive more with faithful exercise of 
what have been given.”
50
   
The Council at Jerusalem (Acts 15:1-35) gives the clearest example of how the 
early church corporately discerned God’s will when faced with a potentially divisive 
controversy.  The issue that the Council met to discuss was whether or not Gentiles 
converts needed to be circumcised in order to be saved.  The first thing to note is the 
attitude with which the leaders met.  Acts 15:3-4 says that all the leaders welcomed one 
another and were glad in their hearts as the reports of God’s work were given.  The 
leaders entered the meetings, not with a combative spirit preparing to argue with one 
another, but with the hopeful expectations of discerning God’s will over this issue and of 
uniting the church around a common understanding.   
As the Christians met together, discernment started with storytelling.  Paul and 
Barnabas “reported everything that God had done through them” (Acts 15:4).  In any 
discernment process, storytelling can be a helpful technique that allows all who are 
present in the meeting to begin to understand how God has lead up to the time of the start 
of that meeting as well as how God desires to guide the group going forward.  Jan Wood 
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advises, “Start with the narrative of the group’s process to this point.  The group needs to 
hear how God has worked so far.  This storytelling is very important.”
51
 
After Paul and Barnabas shared with the Council their stories of Gentile 
conversions, there were some Pharisee leaders who stated clearly the concerns they had 
when they declared, “The Gentiles must be circumcised and required to obey the law of 
Moses” (Acts 15:5).  The clarity about the issue being discussed is a helpful principle for 
group discernment.  When the issue that the group is being asked to discern can be stated 
this specifically, it eliminates the kind of ambiguity which makes it hard for a leader to 
guide discussion and for participants to listen accurately to God and to one another. 
Acts 15 seems to imply that the listening process was orderly and fair.  For 
example, verse 7 indicates that there was substantial discussion, meaning that all voices 
were being heard.  Jan Wood and Lon Fendall comment on what appears to be the 
environment of this meeting:  
The Acts passage describes “much discussion” regarding the ultimatum presented 
by the Judaizers.  It does not describe shouting and quarreling, nor does it record 
attacks against the spirituality of the Jerusalem leaders.  Instead, it appears the 
two sides spoke to each other with love and respect.  They are the foundation of 
relationships in the culture of God (Acts 10:44-47; Ephesians 4:1-3; 5:21).  
Humility and gentleness are the marks of a Spirit-filled citizen of the kingdom 




Peter, in particular, is seen as waiting his turn.  When he does speak, his comments are 
respectful, concise, and pointed (Acts 15:7-11).   
 Acts 15:12 notes that the whole assembly became silent as they listened to Paul 
and Barnabas.  While this is the only mention of silence in this passage, it could be 
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assumed that the meeting was governed by attentive listening because silence was a sign 
of respect in the Jewish culture where this meeting was taking place.
53
  Nevertheless, the 
specific mention of silence here indicates that there was something special happening 
among the group while Paul and Barnabas shared—God was speaking to the leaders and 
they needed time to process the message that they were receiving.  For these reasons, 
Quakers intentionally provide times of silence during their meetings so that they can 
discern what God is saying.  As Quaker author Jan Wood states, “Give God a chance to 
communicate.  Often we talk about listening to God, but we don’t give God a change to 
get any words in edgewise.  Give God the same listening courtesies that you would give 
to anyone else.  Be attentive.  Be quiet.  Receive.”
54
 
 After Paul and Barnabas share, James takes a leadership role among the group.  
To use Quaker terminology, James acts as the clerk.  In order to test whether or not there 
was agreement among the group in regard to what they all believe to be God’s direction 
for the meeting, he summarizes what has been said and supports it with a Scriptural 
reference.  This idea of testing is an important part of the discernment process.  
Quakerism provides several tests.  For example, the test of the fruit of the Spirit asks 
whether the source and probable outcome of a decision manifests the qualities listed in 
Galatians 5:22-23.  Quakers also have what they call the test of life where they seek the 
option that gives people the most life (Dt 30:11-20; Jn 10:10) as opposed to the option 
that would drain life from the participants and recipients of the decision.  A third test 
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from Quakerism is the test of peace which simply asks, “Are Friends at peace with 
this?”
55
  These tests along with others are helpful means that Quakers use in the 
discernment process.  Accordingly, it might be said that James utilizes two discernment 
tests: a Scriptural test (grounding their decision in Am 9:11-12) and a test of peace 
(asking those present if they had peace concerning the decision).   
Once these tests passed, a unanimous decision was reached without voting.  The 
resulting conclusion was written down in a letter to the Gentile believers in Antioch, 
Syria, and Cilicia (Acts 15:23-29).  A Quaker equivalent to this letter is the minute that is 
recorded at the end of each decision process.  Having the decision written down gives 
everyone in the group one last opportunity to confirm that they are all in agreement with 
how God has spoken.  In a sense, it is stating, as the Jerusalem Council did, that the 
decision that was made is in agreement with all those in the meeting and with the Holy 
Spirit (Acts 15:28). 
 
A Politico-Ecclesiological Formula for Ministry Empowerment 
 Union with the Trinity provides the means, power, and knowledge to enter into 
the missio Dei.  This section will now explore in greater detail how the missio Dei looks 
in life of the church and its ministry.  To do this, a politico-ecclesiological formula 
grounded in John Schütz’s important monograph, Paul and the Anatomy of Apostolic 
Authority, is proposed.  Schütz finds a threefold distinction between power, authority, and 
legitimacy in Pauline polity.  He states, “The idea of charismata as a first century 
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sociological category for the expression of authority depends on our seeing the spiritual 
gifts as power phenomenon, and authority as the interpretation of power.”
56
  Accordingly, 
as James Dunn extrapolates from Schütz, power is understood as the source of authority, 
authority as the application of that power, and legitimacy as the formalization of 
authority.
57
  Using this line of reasoning, the politico-ecclesiological formula presented in 
this paper is that charismata are God’s power to enable the church for service; the 
ministry functions listed in Ephesians 4:11 categorize charismata so that they can be 
applied to ministry; and church offices provide formalization to those functions so that 
everyone in the church is empowered to use his or her charismata in ministry.   
 
Charismata as God’s Power for Service 
 As was promised by Jesus, his presence and the resulting power were given to his 
disciples through the Holy Spirit on the day of Pentecost.  When the Spirit descended 
upon Peter and the others that day, they received power to effectively preach the gospel 
(Mt 28:19-20; Acts 2:1-4).  The mode of communication (γλῶσσαι ὡσεὶ πυρὸς) and the 
results were clear evidence that their ability to preach the gospel so effectively was God 
indwelling them through his Spirit and not from the disciples’ own talents or abilities.  In 
this way, Pentecost served as an inaugural event that established foundational principles 
for the forthcoming church.  As the church grew, they continued to be dependent upon 
the Holy Spirit and God’s gifts for ministry.  It was expected that all followers of Christ 
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would receive the Spirit and his corresponding χαρίσματα when they believed (see 1 Cor 
12:7; Rom 12:3; Eph 4:7; 1 Pt 4:10).   
 With this context in mind, Earle Ellis defines charismata as “those gifts of the 
eschatological age that create and empower the Christian community.”
58
  It is a unique 
word strategically chosen by Paul.  Outside of 1 Peter 4:10, no form of χάρισμα is used in 
the New Testament.  In fact, it is rarely found in any first century Greek literature.  
Etymologically speaking, it is a derivative of χάρις and thus stressed God’s grace in the 
gifts he gave to his people.  Synonyms of χάρισμα include πνευματικὰ, πνεύματα, and 
δωρεὰ.  While Paul used each of these more common synonyms, his favorite term was 
χάρισμα.  This was probably because it provided him the opportunity to emphasize 
needed changes in how the early churches were misusing the ministry gifts.  Referring to 
1 Corinthians, Siegfried Schatzmann says that “Paul introduced the term ‘charismata’ 
intentionally in chs 12-14 to broaden the basis for what the Corinthians considered to be 
πνευματικὰ only.  Thus ‘charismata’ emerges as the Pauline corrective.”59   
The corrective that Paul gave was that these gifts for ministry came from God’s 
grace.  Contrary to a dependence on God’s grace, there is evidence in both Romans and 1 
Corinthians that those in these churches were using their spiritual gifts for selfish gain.  
For example, in his discussion on charismata in Romans, Paul says, “For by the grace 
given me I say to every one of you: Do not think of yourselves more highly than you 
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ought, but rather think of yourself with sober judgment, in accordance with the measure 
of faith God has given you” (12:3).  He then goes on to use his analogy of the body—
each person’s gift makes up a different, but important, part of the body of Christ (12:4-8). 
In the Corinthian church, the same selfish attitudes manifested themselves in 
despicable ways.  Paul rebuked the Corinthians for partisan behavior that lead to some 
getting drunk at fellowship meals while others went away hungry (1 Cor 11:21).  The 
Lord’s Supper, while mirroring the formant used in Roman banquets, was to stand in 
contrast to the Roman system of social stratification.  In other words, Christians were to 
practice “a classless table.”
60
  However, not only were the Corinthians not practicing this, 
but they exaggerated the grievance by giving deference based on a person’s spiritual 
giftedness.  To remind them of whose authority they were under, Paul stressed 
“unconditional dependence on and openness to God.”
61
  Correcting them, Paul turns 
again to the body analogy:  
On the contrary, those parts of the body that seem to be weaker are indispensable, 
and the parts that we think are less honorable we treat with special honor. And the 
parts that are unpresentable are treated with special modesty, while our 
presentable parts need no special treatment. But God has put the body together, 
giving greater honor to the parts that lacked it, so that there should be no division 
in the body, but that its parts should have equal concern for each other.  (1 Cor. 
12:22-25) 
 
Paul’s use of the term charisma was not limited to ministry gifts, but included 
such diverse gifts as eternal life (Rom 5:15, 16), the special privileges granted to Israel 
(Rom 11:29), celibacy and marriage (1 Cor 7:7), and deliverance from a deadly peril (2 
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  His main point in discussing charismata was not limited to their usefulness 
to the church, but to the broader understanding of a person’s position before God.  Hans 
Conzelmann writes, “χάρισμα is linked with χάρις on the one side and πνεῦμα on the 
other.”
 63
  Surely the conclusion that Paul hoped his readers would reach was that God in 
his grace had given them many gifts and that they were to remain dependent upon God’s 
indwelling Spirit for the gift to be both sustained as well as used properly for God’s 
glory.  The common presence of God in all his followers is to create unity of purpose, 
eliminate hierarchy, and empower each person for service.  As Schatzmann says, 




Two explicit passages highlight the charismatic purposes of service to others and 
the church.  The first passage is 1 Corinthians 12:7.  It says that the spiritual gifts are 
given πρὸς τὸ συμφέρον.  This phrase is translated “for the common good” (NIV and 
ESV), “for some benefit” (NASB), and “for the profit of all” (NKJV).  In other words, 
charismata are to be used for the good of others—to help them in some way.   
The second passage highlighting the purposes of charismata is Ephesians 4:12.  
This verse emphasizes that charismata are to be used to “build up,” giving special 
attention to helping those in the church: εἰς οἰκοδομὴν τοῦ σώματος τοῦ Χριστοῦ.  To 
summarize, James Dunn states,  
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If we are to appreciate Paul’s emphases, the charismata are never to be thought of 
as given to the individual, far less for his own personal advancement or pleasure; 
on the contrary, that is the very antithesis of community.  Rather the charismata 
are always to be seen as service, as gifts for the body, or better, through the 
individual ‘for the common good.’
65
   
 
Undoubtedly, people experience personal satisfaction in using their charismata because 
they tap into the unique purpose and calling that they have in the kingdom of God; 
however, if the focus is on personal fulfillment or selfish gain, then a person is bound to 
commit the same errors as those which the first century Roman and Corinthian churches 
made.   
Typically, five passages are given as spiritual gift lists: Romans 12:6-8, 1 
Corinthians 12:8-10 and 12:28-29, Ephesians 4:11, and 1 Peter 4:11.  The following chart 
lists the gifts accordingly: 
Rom 12:6-8 1 Cor 12:8-10 1 Cor 12:28-29 Eph 4:11 1 Pt 4:11 










 Message of 
wisdom 
 Message of 
knowledge 
 Faith 
















 Helping  
 Administration 
 Glossolalia  











Based on the variation among the lists, it does not appear that the biblical authors were 
attempting to create an exhaustive list.  While some charismata are listed multiple 
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 others are simply recorded once.
67
  The point of each passage was not to list all 
the possible gifts but to give examples.  In fact, given the fluidity of a church’s needs 
based on their context, charismata not on the lists may be given today to meet the unique 
challenges that were not present during the first century.  Walter Hollenweger gives 
support to this argument based on international interpretations.  He notes that for 
Christians in the Third World, charismata are often understood in terms of 
“demonstrations, political analysis, land reform, organizing agricultural and production 
co-operatives without foreign capital and experts.”
68
  While the biblical lists provide a 
starting place, churches might consider contemporary needs in the church and society that 
God may meet through people’s gifts.  Examples of such needs include those having to 
do with technology, music, entertainment, government, and social justice.   
In addition to there being variants in the Scriptural inventories of spiritual gifts, 
when the lists are considered separately, they are different in nature.  First of all, Romans 
12:6-8 and 1 Corinthians 12:8-10 are prefaced with the word χαρίσματα (or some form of 
it).  In both of these lists, Paul is simply providing examples of the various kinds of gifts 
that God has given to the church.   
The third list, found in 1 Corinthians 12:28-29, differs from the first two lists in a 
few ways.  While it is in the context of discussion about spiritual gifts, the Greek word 
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χαρίσματα is not used to introduce the 1 Corinthians 12:28-29 list like it was in Romans 
12:6-8 and 1 Corinthians 12:8-10.  The word only appears part way through in reference 
to healing, helps, administration, and glossolalia.  The first four in the list stand apart, not 
only because they are not referred to as charismata, but also because they are given 
numerical ranks (“first of all apostles, second prophets, third teachers, then workers of 
miracles…”).  Furthermore, the grammatical structure changes after the first four are 
given.  Apostles, prophets, teachers, and workers of miracles are listed in the accusative 
case while the last four are in the genitive.  The NIV has tried to overcome this by 
making the entire list personal,
69
 but, unfortunately, by covering up the variations, it 
distorts the nature of how the list should be interpreted.  Based on these observations, 
Gordon Fee rightly concludes that 1 Corinthians 12:28-29 is not strictly an example list 
of charismata; rather, he sees the first three mentioned as “persons” (apostles, prophets, 
teachers) and the rest as charismata.
70
  By persons, Fee means to identify these three 
titles as referring to groups of people with specific functions, or roles, in the church; 
while the latter half of the list are charismata given to people to fulfill specific tasks.
71
   
The three that Fee refers to as persons in 1 Corinthians 12:28 are included in the 
list in Ephesians 4:11, but Ephesians 4:11 adds two more functions.  Accordingly, the 
ministry functions as listed in Ephesians 4:11 are fivefold: apostle, prophet, evangelist, 
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  As was the case with the first half of the list in 1 Corinthians 
12:28-29, those listed in Ephesians 4:11 are not referred to as χαρίσματα.  The Greek verb 
for “gave” (ἔδωκεν) points to the idea of gift, but the absence of Paul’s favorite word for 
spiritual gifts (χαρίσματα) is suggestive of how he intends this list to be interpreted.  This 
list is not intended to communicate specific examples of charismata, but to present the 
various functions needed for the church be whole, well-rounded, complete, and mature.  
Thus, when the church has these five functions in place, they are able to “reach unity in 
the faith and in the knowledge of the Son of God and become mature, attaining to the 
whole measure of the fullness of Christ” (Eph 4:13).  Discussing the nature of Ephesians 
4:11, Gordon Fee says,  
Rather, they are people who function in these ways within the church for the 
singular aim of “equipping the saints,” apparently so that the latter can do the 
“work of the ministry, for the building up of the body.”…  [T]he emphasis still 
seems to be on function.  In any case, with this list one moves somewhat beyond 





Seeing Ephesians 4:11 as a list of functions rather than a list of charismata indicates that 
this passage is showing how the charismata fit together functionally in the ministry of the 
church.  In this passage, Paul’s thought is organizational rather than illustrative, as it was 
in the first lists examined above.   
 The Ephesians 4:11 functions are critical to vocational discovery because these 
five functions are given in the context of calling, or vocation.  Paul introduces this section 
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in his epistle by encouraging the Ephesian believers to “walk in a manner worthy of the 
calling (κλήσεως) by which you were called (ἐκλήθητε)” (Eph 4:1).  The noun form of 
καλέω is κλῆσις, referring to “vocation” (KJV).  In other words, Paul is challenging his 
readers to live into the vocational calling in which they find themselves.  Practically 
speaking, this will mean that his readers live out the God-given function or functions, as 
listed in verse 11, to which each person receives a unique calling.   
Before the ministry functions are described further, there is one final column in 
the chart given above.  First Peter 4:11, though it is much shorter than the other lists, is 
usually included among the charismatic lists because the word χάρισμα (1 Pt 4:10) is 
used.  Serving and speaking are the only charismata listed, but they have precedence 
from earlier Pauline passages.  Serving is mentioned in 1 Corinthians 12:6-8 and 
speaking would be related to such gifts as teaching, having messages of wisdom or 
knowledge, and prophecy.  In fact, these two gifts may be considered all-inclusive 
charismata categories because any gift that one could think of could be classified as 
either a serving gift or a speaking gift. 
 
Functions of the Church Fulfilled Through Charismata 
 Using the politico-ecclesiological formula, it has been proposed that charismata 
constitute the power for ministry.  The second part of the formula deals with the 
application of that power to the ministry functions.  Based upon the exegesis above, 
Ephesians 4:11 presents the five ministry functions of a church (i.e., apostle, prophet, 
evangelist, shepherd, and teacher).   
97 
 
 While it is difficult to decipher how the first Christians viewed leadership 
structures and authority, it seems clear that the church was focused on fulfilling its 
mission.  Their missional activities develop into the foundational ministry functions.  For 
example, Wayne Meeks points out that “it is now commonly recognized that the term 
[apostle] represented no office in Paul’s own time, but it did point to functions that 
carried authority in the missionary activities of the Christians.”
74
  What was true for 
apostleship was also true for prophetic ministry, evangelism, shepherding, and teaching.  
A picture of the common life of the early church as summarized in Acts 2:42-47 reveals 
the fivefold functions of Ephesians 4:11 happening organically.  While the ministry of the 
apostles is mentioned explicitly in verse 42, the ministries of prophecy (v. 45), 
evangelism (v. 47), shepherding (v. 46), and teaching (v.42) are happening instinctively 
throughout the rest of the passage.   
The missional church movement has looked intensely at what was happening in 
first century and decided that part of the reason for the early church’s success was the 
nature of their ministry.  Alan Hirsch refers to the missional focus as the apostolic 
environment.
75
  In other words, there was an atmosphere in which each person 
understood the missio Dei and realized their ministry potential in service to the 
community.  Hirsch creates an inspiring vision by arguing that what was experienced in 
the first century church can also be realized by Christians today: 
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All God’s people carry within themselves the same potencies that energized the 
early Christian movement….  Apostolic Genius (the primal missional potencies of 
the gospel and of God’s people) lies dormant in you, me, and every local church 
that seeks to follow Jesus faithfully in any time.
76
   
 
According to the missional church movement, one of the keys to activating the apostolic 
environment is to build the ministry of a church around the five functions found in 
Ephesians 4:11.
77
  JR Woodward describes the overall apostolic environment by 
considering the more specific environments that each ministry function creates in the life 
of the church.
78
   
According to Woodward, the apostles are responsible for creating a culture of 
thriving.  They organize practices that help people identify their talents and gifts so that 
they might be involved in strengthening existing ministries or starting new ministries, 
including church planting.  In addition to this, apostles are usually involved in making 
connections with other ministries and churches.  Prophets cultivate a liberating 
environment in the church.  They direct the church to be involved in ministry to the poor, 
needy, addicted, and hurting.  Just as Old Testament prophets stood on the side of the 
oppressed and those who could not defend themselves, today’s prophets call individuals 
and churches to address contemporary social injustices and their systemic root causes.   
Evangelists cultivate a welcoming environment by inviting people into God’s 
kingdom.  Woodward calls them “story tellers” because they are sharing the stories of not 
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only what God has done in their lives, but also what he is doing in the world.
79
  People 
are invited to exchange their brokenness for God’s redemption—to see their story 
enveloped into the metanarrative of God’s mission.  Shepherds create a healing 
environment in a church by emphasizing things like confession and peacemaking.  The 
focus is on healing the whole person, including an individual’s “body, emotions, 
sexuality, consciousness, the unconscious, longings and desires, thoughts, senses and 
imagination, and much more.”
80
   
Teachers cultivate the learning environment by helping a church understand 
God’s word and how it applies to their church and the individual lives of its congregants.  
A good teacher helps congregants enter into dialogue with the text so that they are 
wrestling with how it ought to transform them personally and corporately.  A teacher’s 
focus is on much more than simply providing information; a teacher’s focus ought to be 
on equipping people to actually do what is being presented from God’s word.  If the 
teacher’s approach does not ultimately lead God’s people to become more faithful to the 
biblical text, then it is deeply flawed.   
A well-rounded missional church model will have a ministry focused on each one 
of the five functions listed in Ephesians 4:11.  Accordingly, ministry leaders do not need 
to try to do all the work of a particular ministry focus, but rather, as leaders, they are 
called to empower others in the church to use their charismata to fulfill the various 
ministry functions.  Hirsch says that he is regularly asked how the spiritual gifts relate to 
ministries based on fivefold functions.  He correctly responds, “My belief is that the 
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ministries draw upon all the various spiritual gifts as needed and as God graces.”
81
  The 
following chart gives examples of how charismata might fit into the ministry functions: 
Apostle Prophet Evangelist Shepherd Teacher 










 Interpretation   
 Encouraging 




 Message of 
wisdom 
 
Each of these columns is an example of how the charismata could be used, but one 
charism could hypothetically be applied to multiple ministries.  For example, those with 
the charism of leadership or helping could strengthen virtually any ministry.  The point of 
this chart is to demonstrate how the charismata are applied to the ministry functions of 
the church.  Relevant to this project, a church is best served if it does not simply help its 
congregants identify spiritual gifts, but it helps people to see how their gifting fits into the 
ministry functions.  This approach of emphasizing ministry functions over spiritual 
gifting makes the step of moving congregants into service easier to comprehend and do.  
For this reason, the project for this paper will focus on helping people consider how God 
has gifted them to serve in the ministry functions of a church.  If a person can identify 
how his or her spiritual gifts, passions, interests, experiences, and personality fit into the 
functions of the church, then he or she is aided tremendously towards vocational living.   
 
Church Offices as a Means for Ordering the Functions  
 The politico-ecclesiological formula presented in this paper has argued for 
charismata being the power for ministry.  Charismata then find their application in the 
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ministry functions of Ephesians 4:11.  The final part of the formula provides the 
necessary organization to empower people to use their charismata to fulfill the ministry 
functions.  Without organizational leadership, the church may experience the charismatic 
chaos Paul chastised the Corinthian church for.  This section will look at the church 
offices in the Pastoral Epistles and consider a leadership structure for WCCC which 
would maximize its ministry empowerment potential.   
In tracking Paul’s teaching on charismata, ministry functions, and office, some 
scholars have concluded that there is progression taking place in Paul’s thought.  They 
argue that the earlier letters of Romans and 1 Corinthians emphasize the equality which 
the entire body of Christ experiences through charismata.  When one moves on to 
Ephesians, Paul has more organization in his thought because his list is condensed into 
five specific ministry functions.  Starting in Ephesians and then even more so in his later 
letters, Paul seems to be formulating a greater organizational structure for churches to 
adopt.  Eventually the offices of elder/overseer and deacon are established to oversee 
ministry.  Wayne Meeks traces how he sees Paul’s evolution manifesting itself:   
In the Ephesians list and in the opening of Philippians, there is possible evidence 
for some advance in the process of formalizing offices.  Roles do not become 
fully institutionalized, though, until the turn of the century and afterwards, as we 
see in the letter of Clement from Rome, the letters of Ignatius, and the Pastorals.
82
   
 
Margaret MacDonald also identifies the evolutionary process in the New Testament 
church and writings as the institutionalization of the church and its theology.  She notes 
that the primary accomplishment of Paul, to which he has devoted considerable time and 
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effort, is seen to be the organization of his congregations.
83
  Based on these observations, 
Koester goes as far as to argue that, by the time Paul addressed Timothy and Titus, the 
importance of charismata has faded into the background and Paul then gave his sole 
emphasis to the offices of overseer and deacon.  Furthermore, these two offices were 
based on moral qualifications and not spiritual giftedness.
84
   
While the progression that these scholars note is verifiable, it is a mistake to 
describe the church in the Pastorals as not charismatic or to think that Paul has abandoned 
his earlier writings on the spiritual gifts.  Part of the reason that theologians like Meeks, 
MacDonald, and Koester can draw significant breaks in Paul’s theology is because they, 
contrary to the author of this paper, adopt large gaps of time between his letters.  
Nevertheless, even with a shorter timeframe, it is still reasonable to think that theology 
and polity were quickly evolving in the fast-growing churches of the First Century.  In 
fact, a shorter timeframe legitimizes the possibility of maintaining a unity of thought 
throughout Paul’s epistles while recognizing the theological and political evolution in his 
teaching.  The speed at which the church was growing forced Paul to make adjustments 
along the way.  Because these newly established churches did not have a political history 
or a large pool of leaders from which to draw; leaders, structures, and polity were being 
developed instinctively as the church sought to figure things out.   
 Considering the historical circumstances out of which the New Testament letters 
arose, I. Howard Marshall identifies a couple of factors that may have influenced the 
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ecclesiastical development.  First of all, when it comes to the Pastoral Epistles, Marshall 
notes that Paul was writing during a time when the congregations that he founded were 
no longer under his supervision.  In his absence, Paul found it necessary to develop 
alternative forms of leadership.  Secondly, in nearly all of the churches, there were some 
opposed to Paul and his teachings and therefore conflicts arose within the churches.  Due 
to these conflicts, the apostle found it necessary to provide greater influence through the 
churches’ polity.  Marshall argues that the confluence of these two factors explains the 
strong emphasis on ecclesiology in the Pastorals.
85
  Using Marshall’s line of reasoning, 
Paul was not changing this thinking or polity, but he was adopting different leadership 
styles based on what was needed for different situations.   
Organizational leaders refer to using different styles of leadership for different 
situations as contingency theory.  The following chart, which is adopted from Paul 
Hersey’s The Situational Leader, illustrates how different leadership styles are needed 
based on the group’s abilities and willingness:
86
 
High Relationship, Low Task: 
Leadership Through Motivation 
Use when followers are able but unwilling or 
insecure 
 
High Relationship, High Task: 
Leadership Through Training 
Use when followers are unable but willing or 
motivated 
Low Relationship, Low Task: 
Leadership Through Delegation 
Use when followers are able and willing or 
motivated 
 
Low Relationship, High Task: 
Leadership Through Telling 
Use when followers are unable and unwilling or 
insecure 
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Using Paul Hersey’s contingency theory, it might be said that Paul adopted Leadership 
Through Telling when dealing with the Corinthians because they lacked both the 
information and the attitude needed for ministry.  However, with the Ephesians, Paul 
used a Leadership Through Training approach because there was a willingness to serve 
God, but the church lacked the necessary knowledge to be successful in ministry.  When 
Paul wrote to two qualified and motivated pastors in the Pastoral Epistles, he again took a 
different approach.  In his letters to Timothy and Titus, he used Leadership Through 
Delegation because, not only did these two young pastors have a good grasp on ministry 
skills and not only were they filled with godly motivation, they were also overseeing 
healthy churches who had people ready to receive more laissez faire guidance in 
ministry.  Given the situation, Paul encouraged both Timothy and Titus to empower the 
qualified leaders in their churches with freedom in ministry because the capable leaders 
were surely ready for such empowerment.
87
   
 Though there is evidence in Acts that the early church was assigning leadership 
roles similar to those described in the Pastorals, there is a formalization of the offices in 1 
Timothy 3 and Titus 1:5-9 that has not been described in the New Testament up until the 
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time of the writing of these passages.
88
  The BEM document identifies three New 
Testament offices: ἐπίσκoποι (‘bishops’), πρεσβύτεροι (‘presbyters’), and διάκονοι 
(‘deacons’).
89
  The Greek word ἐπίσκoποι is usually translated as “overseers” or 
“guardians” and πρεσβύτεροι as “elders.”  While BEM separates ἐπίσκoποι and 
πρεσβύτεροι as two distinct offices, several biblical passages use the terms 
interchangeably (e.g., Acts 20:17, 28; Ti 1:5, 7; and 1 Pt 5:1-2).  It is safe to conclude that 
these two terms are synonymous and represent one office.  This supports the fact that the 




 The role of the elder/overseer is to provide leadership and oversight to the 
churches (1 Pt 5:2).  This includes directing the affairs of the church (1 Tm 3:5; 5:17) and 
deciding on doctrinal issues (Acts 15:6, 22).  Corresponding to their primary 
responsibilities of instruction and setting an example for the congregation, eldership 
qualifications include both the ability to teach and moral standards befitting a leader in a 
Christian congregation (1 Tm 3:1-7; Ti 1:5-9).  Even though all the elders are required to 
have the ability to teach, the responsibility of preaching and teaching is not necessarily 
practiced by all elders.  For example, 1 Timothy 5:17 says, “The elders who direct the 
affairs of the church well are worthy of double honor, especially those whose work is 
preaching and teaching.”  It is implied from this verse that only some of the elders are 
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preaching and teaching—these are the ones who are especially worthy of double honor 
(i.e., financial reimbursement [see 1 Tm 5:18]).  Furthermore, the recipient of this letter, 
Timothy, who had been gifted (χαρίσματος) through a prophetic message and the laying 
on of hands by the elders (πρεσβυτερίου), was told to devote himself to preaching and 
teaching.  In his church, it appears as if Timothy had a unique role as the primary teacher 
and preacher.  Peter set up a similar dynamic in 1 Peter 5:1 when he sought to encourage 
the elders (πρεσβυτέρους) by referring to himself as a co-elder (συμπρεσβύτερος).  Peter’s 
co-eldership did not diminish his apostleship as is evidenced in 1 Peter’s greeting where 
he still referred to himself as “an apostle of Jesus Christ” (ἀπόστολος Ἰησοῦ Χριστου).   
The second office in the Pastorals is that of deacon.  The word διακόνους, as 
written in 1 Timothy 3:8, is difficult to give a specific definition to because it comes from 
a common Greek word meaning service or ministry.  Oftentimes, its New Testament use 
is generic, not referring to the specific office.  Nevertheless, the parallels between the 
qualifications for deacons (1 Tm 3:8-10) and elders/overseers (1 Tm 3:1-7) suggest that 
the role of deacon is an official office for the church.  The responsibilities of a deacon are 
to fulfill their namesake—they are to be servants to the church.  While the noun διακόνος 
is not used in Acts 6, the seven men appointed in this passage are widely considered the 
prototypical deacons.  They assist the apostles by taking care of the needs of the widows 
(Acts 6:1-4).   
First Timothy 3:1-13 and 1 Peter 5:1-5 suggest that the normal New Testament 
pattern was to have a plurality of elders and deacons.  Among the elders, as was noted 
above, there were some (but not all) with the primary responsibility of teaching and 
107 
 
preaching.  By designating specific responsibilities to deacons and elders, the apostles 
were able to dedicate their time to “prayer and the ministry of the word” (see Acts 6:4).  
Hirsch paints a picture of the apostle’s important role in the early church: 
The apostolic person’s calling is essentially the extension of Christianity.  As 
such, he or she calls the church to its essential calling and helps guide it into its 
destiny as a missionary people with a transformative message for the world.  All 
other functions of the church must be qualified by its mission to extend the 
redemptive mission of God through its life and witness.  The apostolic leader thus 





While the early church practiced universal ministry among its members and appointed a 
plurality of elders and deacons to leadership positions, the apostles continued to be the 
primary teachers, givers of direction, and creators of vision.  In contemporary times, a 
church’s pastoral staff has typically assumed this role.  Many churches have ordained a 
plurality of elders that include pastors and lay elders, but most, at least in practice, 
consider the pastors the “lead leaders” or the “first among equals.”  Given the fact that, as 
Volf says, “[p]eople in modern societies… have little sympathy for top-organizations, 
including churches structured top-down”,
92
 a polity that embraces people’s search for a 
community in which their voice can be heard while properly equipping certain leaders 
who are able to cultivate this type of environment should be carefully pursued.   
Many ecclesiastical groups, including Baptists, have widely accepted and 
practiced lay elders and pastors equally serving alongside one another.  However, in 
1988, the Southern Baptist Convention passed the Resolution on the Priesthood of the 
Believer as a warning to churches who do not separate the responsibilities of elders and 
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pastors.  The Southern Baptist resolution warns, “the doctrine of the priesthood of the 
believer can be used to justify the undermining of pastoral authority in the local 
church.”
93
  To give biblical support to their statement, they cited Hebrews 13:17, which 
says, “Obey your leaders, and submit to them; for they keep watch over your souls, as 
those who will give an account.”  Robert Muthiah finds the resolution deplorable.  He 
states, “In one fell swoop, this resolution cuts the legs out from under traditional Baptist 
emphasis on, and understanding of, the priesthood of all believers.”
94
   
While Muthiah’s strong criticism is noted, it is prudent to see if there are good 
reasons for the concerns expressed in Resolution on the Priesthood of the Believer.  A 
pastor typically has a high degree of responsibility, not only because of certain skills, 
giftedness, and training, but also because of the amount of time he or she invests into the 
ministry on a weekly basis.  Time invested usually correlates to the emotional energy 
being invested as well.  A pastor ministers most effectively when there is a sense that he 
or she has been given the level of authority needed to carry out the responsibilities that 
come with the job.  Woodward advises that “once a basic framework is established, 
decision making should be decentralized as much as possible, giving decision making 
authority to those who have responsibility for a given ministry, with the understanding 
that everyone should work interdependently.”
95
  According to this line of reasoning, the 
Baptist resolution does offer a helpful corrective because it stresses that the pastor be 
given a higher level of authority to carry out his or her job responsibilities.   
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Two missional pastors, JR Briggs and Bob Hyatt, disagree with this point.  They 
advise,  
Refrain from emphasizing the dichotomy between paid and unpaid elders.  
Language creates culture.  While there is a distinction regarding salary, and how 
and where time is spent in a given week or month, there is no distinction 
regarding authority among elders.
96
   
 
However, as demonstrated above, Paul does distinguish between those who have the 
primary teaching and preaching roles and those who do not (1 Tm 5:17ff.).  Again, it 
should be emphasized that differing roles, such as between an officeholder and a non-
officeholder, do not mean the officeholders have greater value, nor do role distinctions 
contradict the doctrine of the priesthood of all believers.  Both officeholders and non-
officeholders are equals according to kingdom values, and both have important places in 
the ministry.  Nonetheless, officeholders do have a specific role, which has been given by 
God, to lead and organize a ministry.  This does not minimize the role of a non-
officeholder; it simply clarifies that one is called to lead and the other is not called in the 
same way.   
While the author of this paper disagrees with Briggs and Hyatt concerning the 
helpfulness of not distinguishing pastoral staff from lay elders, it is admirable how Briggs 
and Hyatt have sought to marry the traditional positions of elder/overseer with leadership 
roles around the ministry functions of Ephesians 4:11.  They say that “[e]lders cannot 
think of themselves as experts or as mere dispensers of information; instead, they must 
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see themselves as God-commissioned equippers of others.”
97
  Woodward sees eldership 
similarly:  
We are all players.  But we are also all coaches in the sense that we encourage and 
equip our fellow teammates.  But over time, some people, due to their sense of 
calling, character, influence, experience, gifting and the work of the Holy Spirit, 
start to spend more time coaching or equipping others.  And these people are 




The Quaker tradition also offers a unique approach to polity.  While they 
recognize the office of pastor, they also appoint elders who have authority over the 
pastors.  With this structure, the pastors are truly in a servant role.  Furthermore, decision 
making is not left to the elders or pastors, even though they participate in the process; 
decisions and church direction are reached by the entire congregation through Meetings 
for Worship for Business.  As was discussed earlier, presiding over these meetings is the 
clerk who is neither an elder nor a pastor.  Trusting that the entire church is able to 
corporately discern God’s will in decisions emphasizes that Jesus, who is the head of the 
church, can and does speak through any one of his followers.  While the pastor’s 
recommendations or opinions are heard, recognized, and may be considered as weighty 
by the rest of the congregation, final decisions are reached jointly by all church members 
through the corporate decision making process established in Quaker tradition.  By 
emphasizing congregational ownership in the decisions, the Quakers demonstrate a 
sincere belief in the doctrine of the priesthood of all believers.   
In light of the exegetical and theological conclusions concerning office as 
described in this paper, a strategic polity for WCCC would be to empower 
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charismatically gifted and spiritually qualified people to lead ministries around the five 
functions of the church.  Historically, WCCC has always operated with the pastors on 
staff as the sole elders.  Furthermore, deacons have been appointed to help oversee areas 
such as children ministry, fellowship activities, care for the sick or poor, missions, and 
music ministry.  While this model has proven serviceable, it has left certain ministry 
functions neglected and it has not sufficiently empowered all people to use their gifts.   
To implement leadership teams around the fivefold ministry functions, WCCC 
might create contemporary titles, such as a Vision and Strategy (apostles), Social Justice 
(prophets), Evangelism and Outreach (evangelists), Teaching (teachers), and Nurture and 
Care (shepherds), to describe these teams.  Regardless of the titles given to them, if 
ministry teams were assembled for each of the five ministry functions, and if they were 
fully equipped and empowered, such biblically prepared teams would alter the current 
responsibilities of pastors and deacons.  Pastors would be able to give greater “attention 
to prayer and the ministry of the word” (Acts 6:4).  Deacons would be able to have a 
more biblical focus by concentrating on serving others and caring for the logistical 
concerns that need to be addressed for the church to be able to operate smoothly.  
Additionally, as time passes and the new leadership structure is established, elders might 
be ordained to oversee each of the ministry function teams.
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According to this polity, WCCC would have three church offices: pastors, elders, 
and deacons.  However, the focus does not need to be on filling office positions.  Ideally, 
positions would be created and filled as God raises up individuals rightly gifted and 
qualified to serve in them.  Such a process would follow the New Testament pattern of 
evolutionary growth as experienced in the early church.  It also allows the church to make 
transitions in patient and healthy ways. 
The success of this model largely depends on the quality of the elders’ leadership.  
As Briggs and Hyatt describe, “The elder team should function as a small model of what 
the larger church ought to be, bearing each other’s burdens, praying together, challenging 
and teaching one another, forgiving each other.”
100
  The Quaker tradition provides a 
model for how elders might come together to conduct church business as a manner of 
worship.  As part of their office responsibilities, elders might take time to examine their 
hearts, confess sin, be reconciled, and hold one another accountable.  In seeking to live 
this way among themselves, they set a tone and an environment for the rest of the church 
to follow. 
Another important aspect of the elders’ leadership is the way in which they make 
decisions.  Briggs and Hyatt are again helpful at this point:  
The elder team ought to be listening to God together and discerning what they are 
hearing for themselves, each other and the community, not simply waiting for the 
lead person to come back from the mountain with a new direction or program for 
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All ministry teams should be grounded in the belief that Jesus is the head of the church 
and that he will direct his church.  Paul Anderson, professor of biblical and Quaker 
studies at George Fox University, says, “If Christ is alive he desires to lead his church.  If 
Christ desires to lead his church, his will should be sought.  If his will can be sought, it 
can be discerned; and if it can be discerned, it deserves to be obeyed.”
102
  With this 
instruction, Quakerism provides a fine model for how ministry teams can conduct 
business by being patient and intentional in discernment and active in obedience to God’s 
revealed will.   
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DESCRIPTION AND GOALS 
 
 
 Chapter 5 is a description of vocation; the exercises used in the curriculum Called 
By God, which are designed to assist people in discovering their personal vocation; and 
the goals of the curriculum project in relation to the needs of WCCC.   
 
Vocation Defined and Described  
Discerning vocation is a search-and-discover mission which seeks to identify 
God’s calling in a person’s life.  Vocation is not a goal to be achieved, but a gift from 
God to be received.  As Parker Palmer says, “Vocation does not come from a voice ‘out 
there’ calling me to become something I am not.  It comes from a voice ‘in here’ calling 
me to be the person I was born to be, to fulfill the original selfhood given to me at birth 
by God.”
1
  The inner voice that Parker refers to is typically heard by listening to three 
sources: one’s self, God, and a faith community.   
The first source to listen to when seeking vocation is one’s self.  This is the inner 
voice heard through passions, joys, frustrations, experiences, personality, and feelings.  
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John Neafsey in A Sacred Voice is Calling emphasizes listening to one’s self as a voice of 
authenticity: 
The big question is “Who am I?” or “Who is the real me?”  In my experience, one 
of the most useful criteria to consider in vocational discernment is whether we 
experience a felt sense of authenticity in relation to any particular life choice or 
direction we are considering or pursuing.  In certain situations or activities, or 
with certain people, we experience a felt connection to our own personal truth, to 




In listening to one’s self, it is crucial that a person maintain honesty and candor about his 
or her own deep feelings.  A person’s natural tendency is to gravitate to what one wants 
to be or to what one thinks one should be.  David Benner writes that “[w]ith a little 
reflection, most of us can become aware of masks that we first adopted as strategies to 
avoid feelings of vulnerability but that have become parts of our social self.”
3
  In laying 
down these masks, a person can begin to see his or her own true self and to then begin to 
live into being the person that God has created him or her to be.  As Benner says, 
“Finding and living out your true self is fulfilling your destiny.”
4
   
A second source for a person seeking to discern vocation is to listen to the voice 
of God.  God speaks in a variety of ways, including the aforementioned quiet voice of 
one’s authentic self; however, listening for the voice of God in vocational discernment 
demands wider attention.  Dallas Willard says that there are three ways through which 
God commonly speaks: circumstances, impressions of the Spirit, and passages from the 
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  Given these three modes of divine communication, the vocational discernment 
process ought to include activities like times of silent prayer and listening, searching the 
Bible, and considering experiences.  As one searches for God’s voice through these 
modes, vocational calling will be where God’s missio Dei, as revealed in the Bible, 
intersects with one’s personal passions and concerns.  Accordingly, a person’s call is 
never isolated from what God is doing in the world.  This is why Tod Bolsinger has 
defined vocation as “identity in Christ embodied in a specific context experienced in 
service to God’s mission.”
6
   
The third source to listen to in vocational discernment is the voice spoken through 
a faith community.  A discerning group of trusted spiritual friends can confirm, 
challenge, and refine the voices of self and God.  Often times a spiritual friend can 
recognize the patterns of God in another person’s life better than the person seeking 
vocation.  An outsider, who is sensitive to the Spirit’s leading, can see through the 
inauthentic fronts that a person puts up and help the one seeking to more accurately 
identify strengths or weaknesses, personality traits, and spiritual gifts.  The faith 
community can also help interpret repeated experiences in a way that the seeking 
individual may not be able to initially see on his or her own.  Spiritual directors have 
been commonly used throughout history as guides who are specially gifted and trained to 
assist people in listening to their own hearts and to God.  In addition to spiritual directors, 
laypeople who know a person well due to having shared a lot of time and life 
circumstances together can also be a great help in discerning vocation.  Among those 
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who can provide these kinds of clarifying insights include childhood friends, ministry 
partners, pastors, and others.  Receiving help from a spiritual director and spiritually 
insightful long-term friends follows the pattern of the Quaker’s Clearness Committee.  A 
Clearness Committee is built upon the Quaker convictions that “our guidance comes not 
from external authority but from the inner teacher, and we need community to help us 




Areas of Exploration in Called By God 
 Called By God is a small group curriculum designed to help participants to listen 
to the three voices described above so that they can discern their vocation.  Four main 
components make up the curriculum.  The first major component is the videos clips 
recorded from experts in their field.  These video clips include conversions with Dr. Tod 
Bolsinger, Vice President for Vocation and Formation at Fuller Seminary, who helps 
define vocation and introduces ways of vocational discernment; Evelyn Shimazu Yee, 
Curator of The Japanese American Historical Museum Collection at Azusa Pacific 
University and member of WCCC, who shares how Japanese Americans were helped by 
the Quakers during WWII; and Judy Shoemaker and Bruce Butler, pastors of Glendora 
Friends Church, who teach about Quaker practices of discernment and give personal 
examples from their ministry experiences.   
 The second major component of Called By God is the study of key passages and 
biblical examples.  These studies are tied to the videos and also help introduce the third 
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major component of the curriculum, which are the spiritual formation exercises.  There 
are four spiritual formation exercises which are given as homework assignments to be 
completed by the participants between small group meetings.  The homework 
assignments allow the majority of small group time to be spent sharing about the findings 
from the assignments and offering feedback to one another.  Small group discussion is 
the fourth major component of the curriculum.  In this way, the small group acts in the 
Quaker tradition of being a Clearness Committee when the small group discusses their 
findings from the spiritual formation exercises.   
 To help explain the sum and substance of Called By God, the paper will now 
describe the four spiritual formation exercises used in the curriculum.
8
  The first exercise 
in Called By God explores personality and seeks to follow Parker Palmer’s advice that 
people discover who they were before they tried to become someone that they were not.  
Palmer says, 
We arrive in this world with birthright gifts—then we spend the first half of our 
lives abandoning them or letting others disabuse us of them.  As young people, we 
are surrounded by expectations that may have little to do with who we really are, 
expectations held by people who are not trying to discern our selfhood but to fit 
us into slots….  When we lose track of true self, how can we pick up the trail?  
One way is to seek clues in stories from younger years, years when we lived 
closer to our birthright gifts.
9
   
 
To explore the participant’s God-given personality from when he or she was young, the 
first homework assignment given in Called By God is for each person to conduct an 
interview with someone who knew the participant from his or her childhood.  Many 
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participants from the pilot groups chose to interview a sibling, parent, or childhood 
friend.  After conducting the interview, the participants reflect further upon personality 
by answering questions related to childhood interests, natural tendencies, and goals.  
Special attention during small group discussion is given to things like leadership qualities 
or abilities, introversion or extroversion, and relational or task-driven foci.  After the 
small group intercommunication, the person sharing is asked to answer the following 
question as a way of summarizing what stands out to him or her about his or her 
personality: “What do you like most about who God has created you to be?”  The answer 
to this question is extremely valuable when all the lessons have been completed and the 
participant seeks to distill all his or her findings into a Vocational Rule of Life.   
 The second exercise in Called By God looks at life opportunities.  A homework 
assignment called a Time-Line chart, taken from Robert Clinton’s Strategic Concepts,
10
 
is given.  This assignment helps participants to notice critical incidents, consistent 
patterns, and various learning opportunities from their lives.  All of these events have 
helped form a person spiritually and give indication of God’s unique vocation for him or 
her.   
The third exercise in Called By God builds up the life opportunities exercise by 
focusing on one’s first wound and how that experience has shaped one’s interests and 
passions to help others.  The assignment given in this exercise is to complete the 
Vocational Triangle as given in Deborah Koehn Loyd’s book, Your Vocational Credo.
11
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After each person considers his or her first wound on one point of the triangle, they are 
asked to fill in the other two points.  The second point of the triangle asks for a favorite 
Bible verse and a favorite book or movie.  The third point of the triangle is what Deborah 
Koehn Loyd calls “Heal the World.”  Modifying Loyd’s Heal the World question, Called 
By God asks, “What would you do if there were no limitations?”  Perceived limitations 
might include money, resources, time, and family or work commitments.  Called By God 
includes reflection questions to guide the participants in exploring each of the three areas 
on the Vocational Triangle.  In the small group, participants are asked to help each other 
identify if there is a common theme that runs through each point of the triangle.  During 
the course of the pilot groups most people were able to identify a common theme that 
proved valuable in discerning his or her personal vocation.   
 The fourth exercise in Called By God explores one’s ministry bent related to the 
fivefold ministry functions by using two online surveys.
 12
  The surveys rank a person’s 
ministry strengths according to the five ministry areas listed in Ephesians 4:11.  The 
reason two different surveys are used is because the results of the two surveys are usually 
similar but slightly different.  Survey variation leads participants to reflectively wrestle 
with questions about how God has truly gifted them.  Having the sense that these surveys 
are fallible also creates a small group environment where people feel the freedom to 
challenge or confirm the results of the surveys based on what they know about one 
another.  During the small group discussion, group members are encouraged to think 
back to the conclusions reached during previous homework assignments, such as one’s 
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personality, life opportunities or wounds, and passions, and to consider how these 
conclusions reconcile with the results of the ministry functions surveys.   
The final part of Called By God asks participants to reflect on all the exercises 
and then write a Vocational Statement and a Vocational Rule of Life based on the 
findings gathered throughout the spiritual formation exercises.  The Vocational Statement 
is the culmination of the vocational discernment process and will hopefully help each 
participate succinctly state what he or she now understands his or her vocational calling 
to be.  The Vocational Rule of Life guides participants in identifying areas of life in 
which they could live out their Vocational Statement and ways they can cultivate their 
strengths related to their vocations.  During the small group discussion time, each 
participant reads his or her Vocational Statement and then group members are given the 
opportunity to explore with the one who has shared how the sharer’s vocation might look 
in that person’s present stage of life.  The hope is that each person might be able to come 
away with at least one concrete ministry idea that is in line with his or her vocation.   
 
Curriculum Goals 
 The Called By God curriculum has three objective goals.  These goals line up 
with the ministry needs of WCCC as stated earlier in the paper.  The first goal is to help 
people discover and articulate God’s vocational calling in their lives.  In doing this, 
WCCC’s need to help congregants discover calling and purpose in life is addressed.  The 
second goal is to engage people in a discernment process.  The experience of 
participating in a discernment process gives people the tools to become better at listening 
to God and partnering with him in his work.  In addition, as a result of this experience, 
123 
 
they develop greater spiritual sensitivity to one another as they engage in cross-cultural 
and multi-generational dialogue.  The third goal is to help WCCC congregants become 
involved in a ministry of the church where they are serving according to their vocation.  
Such service on the part of WCCC attendees would directly address WCCC’s prevailing 












EVALUATION OF PILOT GROUPS 
 
 
 Chapter 6 will provide evaluation of the two pilot groups which completed Called 
By God.  Both groups met every other week for a total of six meetings.  One group had 
five participants and the other group had six.  Both groups were made up of WCCC 
members who have varied church backgrounds.  Some participants have been WCCC 
members for as long as thirty years and others as short as one year.  The age range was 
from thirty to seventy-seven years old and the ethnic diversity was a mix of Asian and 
Caucasian members.  From the author of this paper’s perspective, all participants would 
be considered mature Christians with understanding of the fundamental teachings of 
Scripture.  At the end of the course, all participants were asked to fill out an evaluation 
form.
1
  Based on the feedback gathered from the participants’ evaluations and on the 
personal observations of the author of this paper, the paper will now assess the individual 
lessons in the curriculum and determine whether or not the intended goals of the 
curriculum were achieved.   
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Based on the evaluation forms, the exercise on personality was one of the most 
enjoyable and beneficial portions of the curriculum.  Participants enjoyed interviewing 
people who knew them when they were young, and through the reflection questions and 
small group discussions, they were able to easily grasp how this assignment informed 
their understanding of their personal vocation.   
Participants also indicated that the life opportunities exercise was helpful, but 
participants also expressed that there was not sufficient time allowed during the small 
group discussions to fully process this exercise.  As the leader of the groups, the author of 
this paper perceives that this feedback is accurate.  Review of the assignment dealing 
with life opportunities was rushed and insufficient.  A change to the curriculum going 
forward will be to allow more time to evaluate this assignment.   
Almost unanimously, participants stated that they struggled with Vocational 
Triangle exercise.  Part of the reason for the dissatisfaction with this exercise was that the 
first wound element opened up some emotional experiences that were difficult for 
participants to revisit, especially in this context.  Because these small groups were 
meeting for the purpose of exploring vocation, they were not focused on dealing with the 
emotional or psychological pain that may be connected to one’s first wound.  In addition 
to this, participants also stated that they felt that the part of the exercise dealing with how 
they would want to heal the world was not sufficiently explored.  This complaint is valid 
because this is the only portion of the curriculum that gave significant attention to who 
participants may have a heart towards in terms of their calling.  In order to remedy these 
frustrations, future versions of Called By God will not use the Vocational Triangle.  
Instead of the Vocational Triangle, the third assignment will focus on the portion of the 
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Triangle that is most outward focused.  This new lesson will include questions which 
participants explore their desires of whom they would most like to minister to or help.  
The following are examples of the questions that could be used: What would you dream 
for the sake of the other?  What makes your heart break?  What would you do to bring 
healing to someone in this broken world?
2
   
Called By God was intentional about not giving a strict format to the Vocational 
Statement.  The reason for being vague was so that participants would have freedom to 
express their vocation in any way that they desired.  While there are some benefits to 
organizing the Vocational Statement in this way, participants indicated in their 
evaluations that they would like to have more structure to this portion of the curriculum.  
Deborah Koehn Loyd’s model for what she calls a vocational credo provides direction on 
how Called By God could explain the Vocational Statement more clearly.  Loyd gives the 
following as a definition and description of the vocational credo: 
A vocational credo is a description of personal passion directed toward a course 
of action that occurs for the sake of a specific outcome, that of doing good to and 
for others.  It answers the questions, Why am I here? What do I uniquely bring? 
and, How can I help others?  It leans heavily on empathy and hope.  It is written 
in a format like this: 





Future versions of Called By God will include a model statement similar to this one.   
 Additional feedback from the evaluations was in relationship to time.  Because 
the Bible study portions of the lessons were intentionally kept short, there were times 
where participants would have liked to explore the passages further.  For the sake of 
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giving priority to small group discussion, some of the Bible studies will have to be 
eliminated in future use.  Also in relationship to time, it became clear from both pilot 
groups that the ideal number for a Called By God small group is between three and four.  
While three to four people would be a very small group, this size allows sufficient time 
for participants to explore the interpersonal aspects of the curriculum. 
 The pilot groups also indicated that the videos were helpful and interesting.  
Because of the diversity of perspectives given by the experts interviewed for the videos, 
this element of the curriculum created a unique way to quickly teach about a broad range 
of issues related to vocation and discernment.  Participants found the comments related to 
the Quakers’ Clearness Committee from Judy Shoemaker and Bruce Butler, pastors of 
Glendora Friends Church, to be especially interesting and helpful.   
 After corrections have been made, Called By God could be used regularly in the 
church in a “Getting Involved at WCCC” type of class.  The purpose of the class would 
be to help people explore what God has called them to do as Christians and how that 
calling might look in the ministry of WCCC.  If this class was offered quarterly, it would 
be able to regularly include new attendees of the church and would be able to be kept 
small so that participants could openly share.  Extra time would also allow for the leader 
of the group could explain important historical aspects of WCCC, like its’ ties to the 
Quakers, and the church’s intentional efforts to develop a participatory ministry culture.   
 As the leader of the pilot groups, the author of this paper is under the opinion that 
Called By God has successfully accomplished the intended curriculum goals.  As was 
stated earlier, these goals were specifically designed to address some of the current needs 
at WCCC.  For example, one of the curriculum goals was to help congregants discover 
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and articulate God’s vocational calling in their lives.  By doing this, the perceived need in 
the church of helping church members discover and enter into personally meaningful 
ministry is addressed.  Evaluation of Called By God deems this goal to have been 
achieved because all pilot group participants expressed the sentiment that they grew in 
their understanding of God’s calling for their lives and most came away with at least one 
ministry idea that they will pray about becoming involved with in the future. 
The second stated goal of the curriculum was to engage people in a discernment 
process.  This goal’s purpose was to address the WCCC ministry need of helping people 
better discern God’s will for their lives and providing tools for ministry leaders to discern 
God’s will for the church.  The curriculum accomplished this goal in a couple of different 
ways.  First of all, Called By God introduced participants to ways of looking at Scripture 
and life experiences for the purpose of discerning God’s will.  Secondly, it also taught 
participants ways of listening to the Holy Spirit in one’s own heart and in the comments 
of fellow participants.   
Finally, the third stated curriculum goal was to help congregants become more 
involved in the ministry of the church.  If WCCC is to truly develop a participatory 
ministry culture, the church must become better at helping its long-time members and 
new attendees transition into ministry, especially ministries which maximize their 
passions, strengths, and gifts.  The hoped for outcome of the curriculum was to help 
people think through how they might become more engaged in the ministry of the church.  
While it is too early to make a strong determination, it appears that this goal was mildly 
achieved.  Some participants expressed great satisfaction in having new direction in their 
lives around the area of ministry engagement; while other participants finished the 
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curriculum with a better understanding of their vocation, but without a clear or specific 
way that that vocation could be used.  For these reasons and others, it is safe to say that 
Called By God is a positive step in the right direction, and with the aforementioned 
changes, could become significantly useful in helping WCCC develop a participatory 
ministry culture going forward.    
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SUMMARY AND CONCLUSION 
 
 
This paper has addressed WCCC’s need to develop a participatory ministry 
culture.  The help which the Quakers gave to Japanese American WCCC members during 
WWII provides a historical precedent upon which to cultivate this new ministry culture.  
Quakerism is a tradition rich with examples of people being used by God to carry out his 
work, and it offers discernment and ministry empowerment methods that WCCC would 
benefit from emulating.   
This paper has laid a foundation for continued ministry and kingdom work at 
WCCC.  The curriculum Called By God is a step in the right direction for ministry 
empowerment at WCCC because it will serve as a way to guide congregants into 
meaningful and fulfilling ministry.  As congregants discover how they might serve 
according to their vocational calling, they are taught discernment practices that can be 
utilized in other areas of the church, such as on the ministry teams of the church.  Given 
the fact that Called By God utilizes the fivefold ministry surveys, the curriculum naturally 
guides people into serving in the church around the five ministry functions as listed in 
Ephesians 4:11.  Furthermore, by equipping people to serve in these ways, it enables the 
church to transition the leadership structures to include five ministry teams specifically 
designed around these ministry functions.  The intended aim of these teams is as 
Ephesians 4:12-13 states, to equip people for the work of the ministry, to build up the 
body of Christ to minister to both those in the church and those outside in the community 
and world, and to promote unity in the church as it seeks to be well-rounded in its 
ministry approach.   
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In anticipation of these changes, the following are next steps for WCCC to move 
forward in developing a participatory ministry culture.  First of all, ministry teams will be 
formed around the fivefold ministry functions.  Each ministry team will meet for one year 
under a pastor’s guidance for the purpose of identifying ministry ideas that fit with 
WCCC’s unique culture.  It would also form a strategy for introducing new ministries to 
the church and helping that particular ministry function to become part of the church’s 
DNA.  Secondly, an overall vision of a participatory ministry culture will be presented to 
the church through a sermon series and corresponding small groups will expose members 
to some of the exercises used in Called By God.  Included in this vision casting step will 
be the explanation of how the five ministry teams will alter the current roles of pastors 
and deacons.  Thirdly, a modified version of Called By God will begin to be offered 
quarterly so that anyone in the church (especially new attendees) can be exposed to the 
vision of the church and assist in getting involved in serving at the church in a way 
congruent with their vocational calling.  Fourthly, ministry team leaders will be trained in 
group discernment techniques by using Ruth Haley Barton’s Pursuing God’s Will 
Together or Lon Fendall, Jan Wood, and Bruce Bishop’s Practicing Discernment 
Together.  In conjunction with this training, the leaders of the ministry teams will begin 
to meet together on a quarterly basis to make sure that the ministries are operating 
together with one unified vision.  Fifthly, over time, those who prove themselves through 
leadership on the ministry teams to be called, gifted, and qualified to serve as elders will 
be ordained as such.  WCCC will then have pastors, elders, and deacons serving 
according to the biblical descriptions of the offices as described in this paper.   
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It is this paper’s presumption that God’s long-term vision is for WCCC to develop 
an environment where the family nature of the church continues to grow and people are 
inclined to become more involved in God’s work in the church, community, and world.  
This missional charge to reach the world was first given by Jesus in the Great 
Commission, but it also took on flesh and blood for some of the members of WCCC 
when they were helped by the Quakers during WWII internment.  These two historical 
incidents are driving factors for WCCC to be involved in God’s work to redeem the 
world.  While the oldest generation at WCCC will readily resonate with this history, it 
can be promoted among the younger generations through education and interactive small 
groups which include those from the Builder Generation.  As described in this paper, 
younger generations, especially Millennials, may quickly adopt this participatory 
ministry culture because they have expressed the desire to be involved in ministries that 
are actively serving people’s needs and that have a community feel.   
By uniting the church around a theology of the priesthood of all believers, the 
sincere hope of the author of this paper is that the diverse cultures and generations of 
WCCC might come together to empower one another to fulfill the work God has called 
this church to.  As the body of Christ, each person has a unique calling or vocation in this 
work.  If WCCC is to be successful in coming together to do missional work, it will be 
through both discernment (discerning God’s will for each person and for the church) and 
empowerment (empowering each person to use his or her God-given vocation to help 
carry out God’s will and work).  WCCC members will hopefully become adept at using 
discernment practices from the Quaker tradition to help them grasp God’s will.  By 
seeking God’s leading together in this way, WCCC congregants are engaged as co-
133 
 
workers with one another in fulfilling the vision of the church and as co-laborers with 






















Called by God:  







Called by God: Empowering People for Ministry is a six week small group study to help 
people discern God’s call for their lives.  While most Christians understand that God has 
an individual plan and purpose for their life, they have not been given the opportunity to 
understand or express what that unique calling looks like for them.  Greater vocational 
clarity brings a more focused life, a deeper sense of joy and self-fulfillment, and a closer 
fellowship with God as we live in communion and partnership with him.     
 
The Called by God lessons are interactive and participatory.  Please… 
 be willing to honestly share what you are thinking and feeling.  Your honesty 
and vulnerability during both small group discussions and personal reflection 
times will allow you to hear from God more clearly. 
 be mindful to let everyone in the group share.  As an act of Christian generosity, 
seek to let everyone have equal sharing time.  Also, allow the leader to lead at a 
slow pace so that we have an environment conducive to hearing the still, quiet 
voice of God. 
 be consistent in your attendance.  It is difficult to build trust with one another if 
the participants in the group change from week to week.  Another benefit to 
consistent attendance is that the better you know one another in the group, the 
better you will be able to encourage, confirm, and challenge what a person is 
saying. 
 do the homework diligently.  Much of the small group discussions will be based 
on sharing what you learned from your homework.  Homework assignments are 
reflective and so please be prepared to spend a lot of time praying, thinking, and 













God has created each person unique:  
 Psalm 139:13-16 
For you created my inmost being; you knit me together in my mother’s 
womb.  I praise you because I am fearfully and wonderfully made; your 
works are wonderful, I know that full well.  My frame was not hidden from 
you when I was made in the secret place.  When I was woven together in 
the depths of the earth, your eyes saw my unformed body.  All the days 
ordained for me were written in your book before one of them came to be. 




 If God has created each person uniquely and ordained their days in his book, why 





Salvation includes a call to do the good works that God has created us to: 
 Ephesians 2:8-10  
For it is by grace you have been saved, through faith--and this is not from 
yourselves, it is the gift of God—not by works, so that no one can boast.  
For we are God's handiwork, created in Christ Jesus to do good works, 
which God prepared in advance for us to do. 




Mary willingly received her call from God: 
 Luke 1:38 
“I am the Lord's servant,” Mary answered.  “May your word to me be 
fulfilled.” Then the angel left her.” 









Spiritual Understanding of Calling: Vocation 
 
What is vocation? 
 
 Fredrick Buechner defines vocation in this way: 
















 Tod Bolsinger defines vocation in this way: 











How is vocation discerned? 
 
 Vocation is discerned by listening to the Holy Spirit.  What are ways through 
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The Quakers have a rich history in being able to discern God’s will for their personal 
lives and for their church.  For example, the Quakers sensed God’s leading to help 
Japanese Americans during WWII when most Americans (including Christians) were 
ostracizing all people of Japanese descent.  Their obedience to God’s call upon them has 
had a major impact on many members at WCCC.   
 






 What stands out to you from Evelyn Yee’s description of the Quakers and how 






What are the benefits to discerning your vocation? 
 
















Discernment exercises to be used in Called by God: 
 
1. Discernment of Personality 
2. Discernment of Life Opportunities 
3. Discernment of Ministry Positions  
4. Discernment of Passions and Joys  
 
Called by God Goal: write Vocational Rule of Life 
139 
 
Assignment 1:  
Discernment of Personality 
 
The first exercise is the Discernment of Personality.  This exercise is based on Parker 
Palmer’s advice that people seek to discover who they were before they try to become 
someone that they were not.  Palmer says, 
 
We arrive in this world with birthright gifts—then we spend the first half of our 
lives abandoning them or letting others disabuse us of them.  As young people, we 
are surrounded by expectations that may have little to do with who we really are, 
expectations held by people who are not trying to discern our selfhood but to fit 
us into slots….  When we lose track of true self, how can we pick up the trail?  
One way is to seek clues in stories from younger years, years when we lived 





Conduct an interview with someone who knew you well as a child.  You might consider 
an older sibling, parent, uncle or aunt, teacher, or close childhood friend.  Use the 
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e. Did I have a few really close friends?  Was I more drawn to having a lot of 




4. What were the things that would really upset me as a young person?  (Consider 





5. What things got me really excited?  What was I passion about?  (Consider 
different ages, like 2, 5, 8, 12, 16)  Why do you think I was so excited and 





6. What did I want to do for a job or career when I was a kid?  What do you think 
















Personal Reflection Questions: 
 
(Do not base your answers to the Reflection Questions solely off of your interview 
answers.  Use both that information and your own personal recollections to  
 
Childhood Reflection Questions: 
 









2. What were my natural interests as a child?  How might these interests point to the 


















4. Before I tried to become a certain type of leader or follower, what kind of leader 










5. What can I recall from my childhood that points to the type of person that God 






















Present-Day Reflection Questions: 
 










2. Am I more of an introvert or extrovert?  How does this influence my 































5. What are other personality considerations that I can think of that might be 




























“God, what are you revealing to me about my vocation as I consider who you 






























Lesson 2: Discernment as a Way of Life  
 
 
The Holy Spirit helps us to discern God’s will:  
 John 14:26  
But the Counselor, the Holy Spirit, whom the Father will send in my name, 
will teach you all things and will remind you of everything I have said to 
you. 
 According to this verse, what are the two tasks assigned to the Holy Spirit to help 






The Bible teaches that God desires to communicate with us: 
 Revelation 3:20 
“Here I am!  I stand at the door and knock.  If anyone hears my voice and 
opens the door, I will come in and eat with him, and he with me.” 
 Isaiah 30:21 
Whether you turn to the right or to the left, your ears will hear a voice 
behind you, saying, “This is the way; walk in it.” 
 John 10:4 
When he has brought out all his own, he goes on ahead of them, and his 
sheep follow him because they know his voice. 




 God speaks to people in different ways according to their personality and 
experiences.  















There are ways of discerning whether or not a voice is from God: 
 Following the Quaker tradition, Pastors Judy Shoemaker and Bruce Butler 
describe five ways of recognizing God’s voice from our own desires or other 



























































































What insights about my personality stood out to me and others in the group as I 














































Discernment of Life Opportunities 
 
The second exercise is the Discernment of Life Opportunities.  Robert Clinton gives an 
exercise in Strategic Concepts that he calls Time-Line.
1
  Clinton’s Time-Line exercise 
helps participants to notice critical incidents, consistent patterns, and various learning 
opportunities.  To complete this assignment you will chart on the timeline below 
significant events from your life and then reflect upon them using the reflection 
questions. 
 
The farthest left point of the Timeline Chart is your birthday and the farthest right point is 
today.  Places marks across you Time-Line that stand out in your mind as significant 
events.  Label each mark with a phrase describing it and your age when it happened.  Be 
sure to include successes and failures because both are formational and indicate things 
related to God’s calling in your life.  Also consider events that had a significant 
emotional impact upon you.  These might include very enjoyable times and very difficult 
times.  All of these events, seasons of life, and opportunities have helped form you into 
























                                                             
1
 J. Robert Clinton, Strategic Concepts That Clarify a Focused Life (Altadena, CA: Barnabas 






1. What events from your life stand out as especially formational?  Why do these 












2. What events have taught me most about my personal strengths and weaknesses?   















































































7. Consistent patterns reveal things about vocation. 

































8. As I reflect over my Timeline Chart, what kind of life does God seem to be 




























































“God, what are you revealing to me about my vocation as I consider significant events 











































Lesson 3: Vocation as Service to Others 
 
In Lesson 1: Introduction to Vocation, two definitions of vocation were given: 
 Fredrick Buechner: 
“The place where your deep gladness  
and the world’s deep hunger meet.”
1
 
 Todd Bolsinger:  
“Identity in Christ embodied in a specific context  




These two definitions have both an inward focus and an outward focus.  This lesson, 
Lesson 3: Vocation as Service to Others, concentrates on the outward focus by asking the 
question, “Whom am I called to serve?”  It is important to remember in discernment of 
vocation that God’s calling is always in response to “the world’s deep hunger” and 
“experienced in service.” 
 
When Jesus was asked, “Who is my neighbor?” he replied by telling the story of what is 
now known as the Parable of the Good Samaritan (Luke 10:25-37).  Jesus concluded his 
teaching with a question of his own: “Which of these three do you think was a neighbor 
to the man who fell into the hands of robbers?” (Luke 10:36).  The expert of the law 
answered correctly by saying, “The one who had mercy on him” (Luke 10:37).  
  
 What does the Parable of the Good Samaritan teach us about mercy to others?  
__________________________________________________________________
__________________________________________________________________ 




 How does having mercy on others relate to vocational discernment? 
__________________________________________________________________
__________________________________________________________________ 
 How did the Quakers help Japanese Americans during World War II? 
__________________________________________________________________
__________________________________________________________________ 
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Deborah Koehn Loyd has an exercise in her book, Your Vocational Credo, that she calls 
the Vocational Triangle.
3





















                              First Wound:           Heal the World:  
         _______________________                            ______________________                                        
         _______________________                            ______________________                                  
         _______________________                            ______________________                                  
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 Deborah Koehn Loyd, Your Vocational Credo (Downers Grove, IL: InterVarsity, 2015).  This 









2. Note the emotions you were feeling when you experienced this wound.  If you 
can say, “I felt _________,” it is probably an emotion.  If you can say, “I felt like 
_________,” you are creating a metaphor for the pain.  Getting to the emotion 




3. Indicate other times that you experienced this pain.  Are there any recurring 
emotional themes or negative experiences that connect with your first wound?  

































Favorite Bible Verse or Quote: 













Favorite Book or Movie: 
1. What is your favorite book or movie?  
__________________________________________________________________
__________________________________________________________________ 










Heal the World: 

























4. Using a short phrase, write in the right-hand corner of your triangle what you 







































Discernment of Ministry Positions 
 
Ephesians 4:1 says, “I urge you to live a life worthy of the calling you have received.”  
Older versions, such as the KJV, use the word “vocation” for “calling.”  Paul goes on in 
the passage to list five key functions needed in a church for the Body of Christ to “be 
built up until we all reach unity in the faith and in the knowledge of the Son of God and 
become mature, attaining to the whole measure of the fullness of Christ” (Eph. 4:12-13).  








While different terms may be used today, these are still the key areas for a church to be 
built up, healthy, and mature.  Assignment 3: Discernment of Ministry Positions looks 
your ministry gifting according to these church functions. 
 





Do not worry if the results of the test differ.  No survey is perfectly accurate, but it may 
be helpful for pointing us in a certain direction and causing us to ask good questions.   
 
 


















Take time read through the summaries of the ministry functions emailed to you. 
Reflection Questions: 
 






2. How do the results of the survey resonate with what you know about yourself, 


































“God, what are you revealing to me about my vocation as I consider the ministry 












































Lesson 4: The Universal Call to Ministry 
 
 
Everyone is called to ministry.  Peter talks about what is sometimes referred to as the 
Priesthood of All Believers in 1 Peter 2:4-12: 
 
4
 As you come to him, the living Stone--rejected by humans but chosen by 
God and precious to him— 
5
 you also, like living stones, are being built into a 
spiritual house to be a holy priesthood, offering spiritual sacrifices acceptable to 
God through Jesus Christ.  
6
 For in Scripture it says:  
 
"See, I lay a stone in Zion, a chosen and precious cornerstone, and the one 
who trusts in him will never be put to shame."  
 
7
 Now to you who believe, this stone is precious. But to those who do not believe,  
 




 and,  
 
"A stone that causes people to stumble and a rock that makes them fall."  
 
They stumble because they disobey the message--which is also what they were 
destined for.   
9
 But you are a chosen people, a royal priesthood, a holy nation, God's 
special possession, that you may declare the praises of him who called you out of 
darkness into his wonderful light.  
10
 Once you were not a people, but now you are 




 Dear friends, I urge you, as foreigners and exiles, to abstain from sinful 
desires, which wage war against your soul.  
12
 Live such good lives among the 
pagans that, though they accuse you of doing wrong, they may see your good 
deeds and glorify God on the day he visits us.   
 













 Thinking of the Old Testament priestly tasks and what is mentioned here in 1 









 Summarize the various ministry functions of the church as given in Ephesians 

















 According to Ephesians 4:12, the purpose of these ministry functions is “to 
prepare God’s people for works of service, so that the body of Christ may be built 
up.”  How would ministering to one another using our gifts build one another up 
















Review of Discernment of Ministry Positions Assignment: 
 
Summarize the results from your surveys.  Based on what you know of the person, give 



























































































Lesson 5: A Rule of Life 
 
Take your everyday, ordinary life—your sleeping, eating, going-to-work, and walking-
around life—and place it before God as an offering.  Embracing what God does for you 
is the best thing you can do for him.  Don’t become so well-adjusted to your culture that 
you fit into it without even thinking.  Instead, fix your attention on God.  You’ll be 
changed from the inside out.  Readily recognize what he wants from you, and quickly 
respond to it.  Unlike the culture around you, always dragging you down to its level of 
immaturity, God brings the best out of you, develops well-formed maturity in you. 
-Romans 12:1-2 (The Message) 
 










Considering the phrase, “fix your attention on God,” is there was an area of your life that 





How does wrestling with calling or vocation change the way you think about “mundane” 



















Writing a Vocational Rule of Life 
 
Throughout the centuries, Christians have sought to synchronize their lives around a 
holistic statement sometimes called a rule of life.  Stephen Macchia defines a rule of life 
in this way: 
 
“Your personal rule of life is a holistic description of the Spirit-empowered rhythms and 
relationships that create, redeem, sustain and transform the life God invites you to 




The practice of writing a rule of life helps provide focus and direction for everything in 
one’s life. For example, Macchia looks at the following areas to help his readers form a 
rule of life: 
 
1. Roles: What are my primary relationships? 
2. Gifts: What are my God-given gifts, talents and temperament? 
3. Desires: What are my deepest longings and core values? 
4. Vision: What is the intentional passion God has planted in me? 
5. Mission: What am I currently doing to pursue my vision? 
 
Many of these themes have been covered in our studies on vocation.  You may want to 
keep these questions in mind as you consider the following questions.  The goal of this 
assignment is not to write an overarching rule of life, but to focus on the area of vocation.  
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1. What did you learn from Assignment 1: Discernment of Personality?  List 2-3 








How did you answer the question, “What do you love most about who God has 











2. What did you learn from Assignment 2: Discernment of Life Opportunities?  





What were some of the consistent patterns that you noticed you’re your timeline 








3. What did you learn about yourself from Assignment 3: Vocational Triangle?  

















4. What did you learn from Assignment 4: Discernment of Ministry Positions?  





How do you see those two areas fitting with what you have observed about 

































PUTTING IT ALL TOGETHER: 
 
Definitions of vocation:  
 
“The place where your deep gladness  




“Identity in Christ embodied in a specific context  
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Lesson 6: Vocation Lived Out 
 
Vocation, more than anything, is calling.  This calling is lived out in different ways at 
different times.  Sometimes vocational calling finds its application in unique and 
surprising ways.  
 
The Quakers are a wonderful example of a group who has a clear sense of their calling.  
Throughout their history they have responded to God’s leading them to help people who 
are being treated unjustly.  In fact, some of the older Japanese-American members of 
WCCC were directly helped by Quakers during World War II.   
 
















How might the church help an individual understand how to use his or her calling in the 












































































































5. If it was adjusted accordingly, would you be interested in taking someone from 
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